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(A)gender in the Boardroom: 

Reluctance to promote women the new global warming crisis for business
The Equal Opportunity for Women in the Workplace Agency today released research that exposes the reasons for the low numbers of women in Board Directorships in Australia’s top companies, highlighting the systemic bias against women, their ability and commitment to the workplace generally.
Conducted by Chris Thomas of Egon Zehnder International, this report is based on interviews with female non executive directors and male chairs in some of Australia’s top companies and revealed that not only are there still a multitude of barriers preventing many or most women from getting to the top, but once there, they continue to be undervalued.
Despite women’s experience and expertise, some Directors continue to see women’s presence as symbolic and hold them responsible only for what they see as ‘soft’ issues, like employee relations. It also revealed that women often find that their ideas and opinions are only acknowledged when a male board member agrees with them. 
Director of EOWA Anna McPhee said, ‘Male Chairs praise women board directors for being prepared, conscientious and hard working, whilst in the same breath their very conscientiousness is used as evidence against them of their lack of “gut instinct”. Women talk about not being heard yet when they try to contribute they are described as ‘aggressive’. 
‘Like men, women want their contribution to the workplace to be based on their experience, performance and outcomes. Yet women at all levels of the workforce are still defined and patronised by gender stereotypes. This research reveals the contradictions women face every day and how those contradictions not only restrict women’s capacity to participate fully in the workplace but also reduces business success.’
Author Chris Thomas says, ‘A number of recent studies in various parts of the world have established a positive relationship between company performance and the number of women on boards or in senior executive management positions.  It is my view that those companies with enlightened management will inevitably perform better and they will inevitably be the ones who seek talent from all sources and to whom gender is a very secondary consideration.’
‘The fundamental issue which is holding back the growth in numbers of women directors is the failure to train, develop and mentor women early in their careers. Until CEOs genuinely address equity in training, development and access to promotion they will be heading into a skills shortage crisis that will be as damaging to business sustainability as global warming.’
This research supports the recent release by EOWA of the 2008 Census of Women in leadership that revealed that the number of women on boards and in executive management positions has declined since 2006, and in some cases reverted to pre-2004 levels. Australia now trails the USA, UK, South Africa and New Zealand. 

Women chaired just four boards (2%) and held 8.3% of board director positions, a decline from 8.7% in 2006 and just 0.1 percentage point higher than in 2004. This is lower than other comparable countries and the EC average (10.3%). Just over half of all ASX200 boards have no women board directors.
ENDS
A copy of the full report is available at 
www.eowa.gov.au/Australian_Women_In_Leadership_Census/2008_Australian_Women_In_Leadership_Census/Agender_in_the_boardroom/2008_EZ_Media_Kit.asp 
(A)gender in the boardroom will be officially released at
the Australian Institute of Company Directors (AICD) Luncheon 

Following the keynote by Christopher Thomas, author & Partner Egon Zehnder International

MC Alan Kohler will facilitate a Q&A session with 
Christopher Thomas, author and Partner, Egon Zehnder International

and Helen Lynch AM, Chairman, Westpac Foundation and Westpac Staff Superannuation Plan
Date: Wednesday 12 November 2008 
Time: 12.00 for 12.30pm (Concludes 2.00pm)
Venue: Zinc @ Federation Square, Melbourne[image: image1.png]
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For more information or to arrange an interview
 with Director Anna McPhee or Chris Thomas contact:

Rebecca Barnes (02) 9448 8528 or 0411 482 738

or Nicole Parsons 0412 505 854
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