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Media Release
Women win seats in Australia’s boardrooms:

2004 EOWA Census of Women in Leadership

While there has been a gradual increase in the number of women stepping up to senior positions, the third EOWA Census of Women in Leadership shows that Australia’s corporate boardrooms are still dragging their feet. 

Released today by the Equal Opportunity for Women in the Workplace Agency (EOWA), the 2004 Census shows the number of women executive managers in Australia’s companies listed on the ASX has increased by 1.8% to 10.2%. The number of women board directors has increased by only 0.2% to 8.6%. 

The number of women in line positions, the experience widely considered necessary for rising to the most senior positions, has increased by 1.8%.

Significantly, the number of companies in the ASX200 with no female executive managers has decreased by more than 10% since the Census was first conducted in 2002, however this is still a high 42%.  The number of companies with two or more women executive managers has increased to nearly 25%, a rise of 6.3% since 2002.

On all measures however, Australia lags behind the USA and Canada. 86% of US Fortune 500 companies and 62.4% of Canadian Financial Post 500 have at least one woman in an executive management position. 

Announcing the results EOWA Director, Anna McPhee, said the fact that the figures have remained relatively constant across the three years of the Census shows that there are still significant barriers to women achieving senior positions in corporate Australia.

“Fly business class on any given day across Australia and you can see that women are just not up there in equal numbers to men”, she said.  “The ‘pointy end’ of the plane is telling it how it really is in boardrooms and at senior management levels around the country.” 

Despite women’s workforce participation climbing to the highest ever rate of 45% and 56% of university graduates being female, women are still scarce in the top most corporate positions. Of the ASX200 companies, women hold only two Chairs of Boards and four CEO positions, even though a recent Catalyst report found that women are just as likely as men to covet the top jobs.

“The results of the 2004 EOWA Census are confronting for anyone who believes that Australia is at the forefront of international business competitiveness. As corporate leaders face issues surrounding access to a skilled workforce, retention and sustainability, they need to look closely at culture, job design and workplace flexibility if they are going to win the global talent war”, she said.
Industries with the highest representation of women on boards and in executive management are telecommunications, software & services, diversified financials, banks, insurance and retailing. Industries with a low 
representation of women on boards are automobiles and components, technology and hardware equipment, commercial services & supplies, real estate and energy. Industries with a low representation in executive management are consumer durables and apparel, hotels restaurants and leisure, food beverage & tobacco, capital goods and automobiles and components. 

The EOWA Census of Women in Leadership is the definitive marker of the state of play for women in the workforce in Australia. It was undertaken with support from Platinum Sponsor, ANZ and Esanda, Gold Sponsor and research collaborator, Macquarie University and in partnership with leading US research and advisory organization, Catalyst.
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Census FACTS about Women Executive Managers

	For the top 200 companies listed on the Australian Stock Exchange at 30 June 2004 and featured in the Census.

	· Women hold 10.2% of Executive Management positions (compared with 8.8% in 2003)

· 42.0% of companies have no women executive managers 
(49.1% reported in 2003)

· Women hold just 6.5% of all line positions identified
(up from 4.7% reported in 2003)

· 62.1% of women occupy support positions as opposed to line positions that ultimately lead to CEO or Board appointments, (compared with 31.4% of men in support positions)
· 37.9% of women executive managers are in line positions compared with 68.6% of men

	Best Performing Industries

· Software & Services
· Retailing
· Healthcare Equipment & Services 

· Banks
· Diversified Financials

	Worst Performing Industries

· Consumer Durables & Apparel
· Hotels, Restaurants & Leisure
· Food, Beverage & Tobacco
· Capital Goods
· Automobiles & Components

	‘What Gets Measured Gets Managed’ 
An international comparison of the % of women executive managers:

	COUNTRY
	Latest CENSUS FIGURES
	2nd CENSUS 
FIGURES 
	1st CENSUS 
FIGURES

	Australia
	10.2% (2004)
	8.8%  (2003)
	8.4%  (2002)

	United States
	15.7%  (2002)
	10.0% (1996)
	8.7%  (1995)

	Canada
	14.0% (2002)
	— 
	12.0%  (1999)

	South Africa
	14.7% (2004)
	—
	See latest
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	Census FACTS about Women Board Directors

	For the top 200 companies listed on the Australian Stock Exchange at 30 June 2004 and featured in the Census.

	· Women hold 8.6% of Board Directorships 
(compared with 8.4% in 2003)

· 47.1% of companies have no women directors 
(compared with 47.3% in 2003)

· Only 11.5% of companies have 2 or more women directors in 2004 (compared with 10.7% in 2003)

· Only 8.0% of companies have 25% or more women directors (compared with 5.9% in 2003)


	Best Performing Industries

· Telecommunication Services
· Diversified Financials
· Banks
· Insurance
· Consumer Durables & Apparel

	Worst Performing Industries

· Automobiles & Components
· Technology Hardware & Equipment
· Commercial Services & Supplies

· Real Estate 

· Energy 

	‘What Gets Measured Gets Managed’
An international comparison of the % of Women Board Directors:

	COUNTRY
	Latest CENSUS Figures
	2nd  CENSUS FIGURES
	1st  CENSUS 
FIGURES

	Australia
	8.6% (2004)
	8.4%  (2003)
	8.2%  (2002)

	United States
	13.6% (2003)
	8.7%  (1994)
	8.3%  (1993)

	Canada
	11.2% (2003)
	9.8%  (2001)
	6.2%  (1998)

	South Africa
	7.1% (2004)
	—
	See latest
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Australian Women in Business



SOURCE
2004 EOWA Australian Census of Women in Leadership.

Australian Vice Chancellors’ 

Committee

Australian Federal, State and

Territory Parliamentary Websites

Australian Bureau of Statistics (ABS)

Supertables, May 2004

ABS Labour Force, Australia 6202.0
June 2004
Note: ‘Highest Title’ positions are those defined as wielding the most influence and policy-making power in organisations: EEO, Chairman, Vice-Chairman, President Chief Operating Officer, Senior Executive Vice President and Executive Vice-President.
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Blue Ribbon List
ASX200 organisations with two or more women board directors
A.M.P Limited

Adelaide Bank Limited

Alinta Limited

Australian Stock Exchange Limited

Billabong International Limited
Coles Myer Limited

Commonwealth Bank of Australia

Insurance Australia Group

John Fairfax Holdings Limited

Macquarie Bank Limited

Mayne Group Limited

Perpetual Trustees Australia Limited

Promina Group Limited

QBE Insurance Group Limited

St. George Bank Limited

Telecom Corporation of New Zealand Limited

Telstra Corporation Limited

Ventracor Limited

Westpac Banking Corporation

Woolworths Limited

ASX200 organisations with two or more women executive managers
A.W.B Limited

A.X.A. Asia Pacific Holdings Limited

Alinta Limited

Austereo Group Limited

Australia and New Zealand Banking Group Limited

Australian Stock Exchange Limited
Bank of Queensland Limited

Baycorp Advantage Limited

Bendigo Bank Limited

Brambles Industries Limited

Caltex Australia Limited

Coles Myer Limited
Colorado Group Limited

Corporate Express Australia Limited

David Jones Limited

Foodland Associated Limited

GasNet Australia

Great Southern Plantations Limited

Healthscope Limited

Henry Walker Eltin Group Limited

Housewares International Limited

Insurance Australia Group

John Fairfax Holdings Limited

Lend Lease Corporation

Lion Selection Group Limited

News Corporation Limited (The)

Novogen Limited

QBE Insurance Group Limited

Resmed Incorporated

Rinker Group Limited

Santos Limited

Seven Network Limited

SFE Corporation Limited

Sonic Healthcare Limited

Southern Cross Broadcasting (Australia) Limited

Stockland

Suncorp-Metway Limited

Telecom Corporation of New Zealand Limited

Transurban Group

Valad Property Group

Ventracor Limited

Westpac Banking Corporation 
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Introduction

This is the third annual analysis of the progress of women in the corporate leadership of companies listed on the ASX200 index of the Australian Stock Exchange. Summary information is also presented for the first time for organisations that are members of the Business Council of Australia (BCA). This year’s Census publication presents a number of new analyses of the data, including trend data, the distribution of individual women across board seats and a BCA comparison. Also published for the first time is the EOWA Australian Census of Women in Leadership ASX200 Blue Ribbon List, which identifies the companies with the highest number of women in leadership positions. 

This project is based on the methodology developed by Catalyst and was first applied in 1993 in the US. This enables comparisons to be made with the findings from comparable studies conducted in other parts of the world: the United States, Canada and South Africa.

Information was initially summarised from publicly-available annual reports, and companies were then contacted to validate the data. Data from 95.4% of companies were validated, a significantly higher validation rate than has been achieved in past years. The key data presented in this report come from 174 of the ASX200 companies, as property and investment trusts are excluded from the overall analysis.

Methodology

What differentiates this research on the status of women in leadership is that it employs a census rather than survey methodology. This census methodology, licensed from the leading US research and advisory organisation, Catalyst, ensures that all members of the target population are counted, providing a precise picture of women’s status and progress that is comparable from year to year.

The analysis in this report is based on the companies listed on the ASX200 Index as at 30 June 2004 and where indicated, on member companies of the Business Council of Australia (BCA). The information presented for each company is current as at the date of their annual report released during the period 1 July 2003 and 30 June 2004. The number of companies included in what is referred to as the ‘ASX200’ throughout the main analysis is 174. 

Catalyst’s methodology literally involves counting the number of women and men in leadership positions. The researchers then provided companies with the opportunity to confirm the accuracy of their data and this year achieved the highest validation rate yet of 95.4%. 
As has been acknowledged in previous US and Canadian Census reports, defining the Executive Management group in an organisation is challenging, and at times it is difficult to know if comparisons across companies are valid. In coding the titles of the Executive Managers, the Census used the system previously developed by Catalyst. In a small number of cases, titles could not be coded. The industry coding system used was that applied by the Australian Stock Exchange, the Global Industry Classification Standard (GICS). Census data from across the world are comparable because each country collects data on what is considered the most relevant group of companies in that country:

• 
In the US, data are collected on companies ranked in the Fortune 500 (F500). In 2002, this group of private sector employers generated $7 trillion in revenues and employed over 24 million people.

• 
In Canada, data are collected on companies ranked in the National Post’s Financial Post 500 list (the ‘FP500’). Catalyst uses this list because it comprises the largest Canadian companies and is widely recognised in Canada as the standard measure of corporate performance and market prominence.

• 
In South Africa, data are collected for 364 companies, comprising 17 of the largest State Owned Enterprises (SOEs) and every company listed on the main board of the JSE Securities Exchange (JSE) (excluding venture capital and development capital firms, firms listed on the JSW but with all operations overseas or in other African countries, and suspended companies). 
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EOWA Background Information

“To create an Australia where women in the workplace 
can achieve their greatest potential.”
The Equal Opportunity for Women in the Workplace Agency (EOWA) administers the Equal Opportunity for Women in the Workplace Act (1999). This piece of legislation is a revision of the Affirmative Action (Equal Employment Opportunity for Women) Act 1986, which introduced the concept of EEO to Australia's statute books.

According to both pieces of legislation, employers of 100 people or more are required to report to the Agency on the initiatives they take within their organisations to advance women in the workplace. Under the terms of the revised Act, however, the new role of the Agency is to collaborate more flexibly and pro-actively with stakeholders to effectively advance both women and business. 

All private-sector organisations, higher education institutions, group training organisations, unions, community organisations and non-Government schools with more than 100 employees are covered by the Act, and are obliged to submit a compliance report to EOWA.
With a vision to create an Australia where every woman in the workplace can achieve her greatest potential, EOWA inspires Australian employers to take action to improve outcomes for working women. It does so by delivering practical solutions to employers for advancing women, by building strategic partnerships with employer organisations, and by leading public debate to increase the rate of change.

EOWA's annual Business Achievements Awards is a critical event in the EOWA calendar as a way of focusing attention on working women, and putting Equal Opportunity in employment on the national agenda.

Anna McPhee

Director
Equal Opportunity for Women in the Workplace Agency 
Anna McPhee was appointed Director of the Equal Opportunity for Women in the Workplace Agency in June 2004 following ten years experience working in business and Government.
Anna has worked as an Adviser to the Minister for Industry, Science and Resources, the Parliamentary Secretary to the Prime Minister & Cabinet and Parliamentary Secretary for the Minister for Foreign Affairs.  She has also been Adviser to the Deputy Leader of the NSW Opposition.
In business she has consulted privately, and worked for Ernst & Young and most recently for Australian Business Limited, the NSW-based employer association as Manager of Public Affairs.
Anna has spent time in the United States on political exchange and on a separate occasion worked for a Californian political consultant.  She is a published photographer and edited A Voyage with an Australian Sailor and Take Your Seats, a guide for women seeking elected office.


Ilene H. Lang

President, Catalyst 
Ilene H. Lang is the President of Catalyst, the leading research and advisory organisation working to advance women in business.  Ms. Lang was appointed President in August 2003 after a long and illustrious career in the technology industry. 

As President of Catalyst, Ms. Lang regularly addresses national and international groups of senior leaders in a variety of business, academic, and public policy venues. Ms. Lang is an expert on the advancement of women in corporations and professional firms, workforce demographic trends, the business case for women’s career development, innovative strategies for retaining and advancing women, and work/life balance issues.  

Having broken barriers in her own career, Ms. Lang is broadly recognised as a pioneering female high-tech/internet executive.  She has advised CEOs and entrepreneurs as a Board member, coach, and angel investor.  She was a venture partner of First Light Capital (www.firstlightcapital.com) and a member of the 8Wings Ventures angel network, a seed stage investment group that backs women-led companies.  As a successful businesswoman, Ms. Lang brought high energy and corporate savvy to the advancement of women in every sector of the global marketplace.

Ms. Lang serves on the Board of Directors of Adaptec Corporation (computer storage solutions), ART Technology Group (ecommerce software), and the Tufts Health Plan.  In addition, Ms. Lang served on the Board of Directors of PlanetAll prior to its acquisition by Amazon.com, the Advisory Board of Direct Hit Technologies prior to its acquisition by Ask Jeeves, and the Board of Trustees of Radcliffe College prior to its merger with Harvard University.

Among Ms. Lang’s many accomplishments, she was the founding CEO of AltaVista Internet Software Inc., a wholly owned subsidiary of Digital Equipment Corporation.  AltaVista commercialised the highly popular AltaVista Internet search service and marketed a line of award-winning Internet-based software products for business people.  Prior to AltaVista, Ms. Lang was Senior Vice President of the Desktop Business Group at Lotus Development Corporation, responsible for the worldwide development and marketing of Lotus’s SmartSuite product line, a $500+ million business.  

Ms. Lang earned an A.B. degree in history and literature from Radcliffe College and an M.B.A. from Harvard Business School.  Ms. Lang is the mother of three children – Sarah, 26; Penelope, 23; and Edmund, 21. 
For more information about Catalyst, please visit our web site at www.catalystwomen.org.

John McFarlane 

Chief Executive Officer, ANZ
John McFarlane is in his seventh year as Chief Executive Officer of ANZ, a top five company in Australia, a top three company in New Zealand, and one of the world’s leading banks.  During his tenure he has led a material transformation of the company to create one of the best performing companies in Australia, and one of the most efficient banks in the world.  ANZ is also becoming recognised globally for it’s unique specialist business model and enlightened culture.

Born in Dumfries, Scotland, in 1947 Mr. McFarlane was educated at Dumfries Academy later graduating MA from the University of Edinburgh.  He gained his MBA at Cranfield School of Management, later advancing his accounting and finance studies at the London Business School.  

Mr. McFarlane began his career in manufacturing with Ford Motor Co. and subsequently has had a 30-year career in banking, spending 18 years with Citibank, ultimately as it’s UK head.  In 1993 he was appointed a Group Executive Director of Standard Chartered based in London and Hong Kong.  He was appointed Chief Executive Officer of ANZ in October 1997 and lives and works in Melbourne. 

He is Chairman of the Australian Bankers Association, the 2004-5 President of the International Monetary Conference, a director of the Australian Business Arts Foundation, the Financial Markets Foundation for Children, and is a member of the Australian Government’s Business Regulation Advisory Group.

He was formerly a director of the Business Council of Australia, and the Australian Graduate School of Management.  In the UK he was a director of the London Stock Exchange, Capital Radio Plc., The Securities Association, the Auditing Practices Board, the Financial Law Panel, and the Cranfield School of Management.  He chaired the committee on “The Future Development of Auditing in the United Kingdom and Ireland”.

Mr. McFarlane has received banking fellowships in the UK, Hong Kong, and Australia, and is a Fellow of the Royal Society for Arts.  He was awarded the OBE in 1995, and the Australian Centenary Medal and the inaugural Distinguished Alumnus Award at Cranfield School of Management in 2003.

He retains an active interest in business leadership and education and instituted the McFarlane Prizes for Leadership at Cranfield and at the University of Edinburgh.  
Mr. McFarlane enjoys music, personal computing, films and keeping fit.  His interest in music led him to classical singing at school and university, being the vocalist in a 1960s Scottish rock band, and in playing folk guitar at university.  Mr. McFarlane still plays the acoustic guitar for pleasure.
Sally Capp 

Head of the Office of the CEO, ANZ

2004 has been a big year for Sally Capp.  Sally has spent the last 8 years in Perth, firstly as a lawyer and later establishing and managing an ASX listed investment bank and starting a family.  

Returning to Melbourne in January 2004, Sally commenced her senior executive life at the ANZ Bank, working as Head of the Office of the CEO.  In her new role Sally manages Head Office issues and ANZ wide initiatives.  While gaining an understanding of the banking industry and more particularly the ANZ businesses, she is also experiencing the difference between running her own small company and working in a team of 28,000 people in a top 10 ASX listed company.  

In February 2004, Sally was appointed as a director of the Collingwood Football Club, the first female board director in the 112-year history of the club.  Sally has been passionate about the Magpies since birth; calling it a ‘genetic affliction.’  She believes it is a reflection of ANZ’s balanced approach that they have supported her in pursuing her life goal of playing an integral role in the development of the football club she loves.

Sally finds juggling her personal and professional commitments stimulating and rewarding and appreciates that ANZ’s culture and focus on values helps her to achieve her goals in all aspects of her life.  This focus on values makes her confident that she can combine being a Mum and participating in her children’s lives, while also enjoying a fulfilling career at the ANZ. 

Sally is also a member of the ANZ Diversity Council, an initiative to promote more diversity, understanding and acceptance at work.  She believes that diversity makes for a rich and stimulating environment in which to work. The fact that ANZ respects the different capabilities and contributions of its workforce means that the insights Sally can bring from the other aspects of her life are valued.  

Sally worked as a lawyer with Freehills in their mergers and acquisitions area before establishing Australian Heritage Group Limited in March 2000. The Company was listed on the ASX in December 2000 and Sally became one of a handful of women leading ASX listed companies.  During the past 4 years, Sally has also acted as a non-executive director on a number of private and listed public company boards.

Sally is a graduate of The University of Melbourne in Law (Hons) and Commerce.  She is also a graduate of the Australian Institute of Company Directors and has lectured for the Securities Institute of Australia.  

In 2002, Sally was recognised as one of the leading business people in Western Australia under 40 years of age by winning one of the inaugural ‘40 under 40 Awards’ and was the 2002 Western Australia winner of the Telstra Business Womens’ Awards for the Private and Corporate Sector.  Last year, Sally was a judge in the Western Region of the Ernst & Young Entrepreneur of the Year awards and included in BRW’s list of 20 female rising stars in business.

Sally and her husband, Andrew Sutherland, have 2 sons - Nicholas (6) and William (5).  Sally has also been active on fundraising committees for charities including the Juvenile Diabetes Foundation, Foodbank WA and The Lighthouse Foundation.  
[ENDS]
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