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	1
	This organisation wishes to be considered for the EOWA Employer of Choice for Women (EOCFW) citation and has attached sufficient details containing information on the six criteria and pre-requisites. 

	

	2
	This organisation is compliant with the EOWW Act.

	

	3
	We have advised our staff that we are applying for EOCFW


	     

	4
	Our organisational details are attached 

	

	
	CEO ENDORSEMENT

I, ………………………………………….. the CEO of ………………………………….. fully endorse and support at all levels within this organisation the equal opportunity for women in the workplace program that improves equal opportunity outcomes for women in the workplace, as demonstrated by the information provided to EOWA across all pre-requisites and the six criteria.

I agree that if the EOCFW citation is granted, it will be used in accordance with EOWA guidelines and time frames.


                                                            ………………………………………………………….                           


                       CEO Signature

EOWA requests that the actual signature of the CEO is not emailed to EOWA but kept on file at the organisation.  Please tick this box to confirm that the CEO has signed this application.   
  
	



Instructions
(to be read before completing questions below)
· If you are unable to answer YES to ALL of the pre-requisites in the table under point 2 below AND the statistics provided are not equal to, or better than, the pre-requisite figure, your application will NOT be considered for EOCFW this year.

· ALL questions in this document need to be completed.
· It is important to answer ALL questions comprehensively using as much space as needed in the format provided so that EOWA can make an informed decision about your organisation’s status.   
· Applications need to be submitted to EOCFWApplication@eowa.gov.au by 15 October 2009.
· Please provide statistics in support of the EOCFW application in numbers AND percentages of men and women as required.
EOCFW QUESTIONS
1) To be eligible for the EOWA Employer of Choice for Women citation, you need to be compliant with the Equal Opportunity for Women in the Workplace Act 1999 (the Act).  Accordingly, please tick the relevant box below:
                          My organisation is currently compliant with the Equal

                          Opportunity for Women in the Workplace Act 1999 (the Act)                

 



  OR        


  My organisation has been waived from reporting in accordance

                          with the Act.           
2)
Pre-Requisites
Please provide information on all six pre-requisites in the table below:  
 
	Pre-Requisite
	Answer YES or NO
	Statistics to be provided

	1.
	EO for Women is a standing agenda item on a Committee chaired by the CEO or his/her direct report
	
	N/A

	2.
	Female managers can work part-time


	
	Number of part-time female managers is:……………………………….

	3.
	Paid maternity leave – minimum of 6 weeks’ paid leave after 12 months service   
	
	a) Number of weeks paid leave:………………………………………….
b) Eligibility period: …………….…….



	4.
	Sex-based harassment training is conducted at Induction for all staff (including management, contract staff and casual staff), and  refresher education OR updates are received by all staff (including management, contract staff and casual staff) at least every 2 years  
	
	N/A

	5.
	5.1  Pay Equity gap at each level of the organisation is less than 17.2% (refer p12)
	
	Please provide statistics in table on page 4

	
	5.2 The organisation’s overall pay gap is less than the industry average  (refer page 12 for Pay Gaps by Industry data) *
	 
	Organisation’s overall % pay gap: …………………………………………
What is the overall percentage pay gap of your industry sector? ……………………………………………………

	6.
	At least 29.8% of managers** are women

OR

The organisation’s percentage of female managers is greater than the industry sector’s percentage of female managers (refer p 13 for Managers by Industry data)
	
	Percentage of female managers: ……………………………………………………

OR, IF LESS THAN 29.8%:
What is the percentage of female managers in your industry sector? 

……………………………………………………


               * If your organisation’s overall pay gap is greater than the overall percentage gap of your industry by
            less than half of one percentage point (0.5%) your application may still be considered. For example, if your        

            organisation is in the mining sector (average overall pay gap of 23.8.%) and your organisation’s 
            overall average pay gap is 24.3% your application may be considered if you also provide details of your pay    

            equity plan to minimise the pay gap.   This margin does not apply to the level-by-level pay equity   

            requirement of 17.2%.

**EOWA defines a manager as a staff member who is accountable for the management of a function which includes the management of any staff working within that function. This definition does not include Team Leaders or Supervisors. Within higher education institutions a manager is defined as an academic staff member at Level C or above and a professional staff member at HEW 10 or above.   
3)
Workplace Profile
Please insert your organisation’s completed Workplace Profile here, customising or adding additional occupational categories to reflect your organisation’s workplace.

Any profile taken since 15 October last year may be used. For example you may wish to provide the profile you used in your compliance report or application for waiver this year.
          Where there are differing levels of accountability within an occupational category, it is acceptable to break them into more than one level e.g. Trades level 1, Trades level 2            so that you are comparing the salaries of like roles.
Table 1:  Example of Workplace Profile Format:

	Occupational category
	Full-time


F        
M
	Part time


F      
M
	Casual/ Contract

F        
M
	Total


F            M
	Average salary

Female

Annualised#
	Average  salary

Male

Annualised#
	%
gender

salary
gap #

	Administrative
	
	
	
	
	
	
	
	
	
	
	

	Trades
	
	
	
	
	
	
	
	
	
	
	

	Supervisors / Team leaders
	
	
	
	
	
	
	
	
	
	
	

	Professional / Technical
	
	
	
	
	
	
	
	
	
	
	

	Managers
	
	
	
	
	
	
	
	
	
	
	

	Senior Managers
	
	
	
	
	
	
	
	
	
	
	

	Executive level
	
	
	
	
	
	
	
	
	
	
	

	CEO
	
	
	
	
	
	
	
	
	-
	-
	-

	TOTAL
	
	
	
	
	
	
	
	
	
	
	


Notes:

· Include base salaries only.
· Do not include the salaries of partners or the CEO.
· The numbers of casual / contract staff must be included in the profile, but organisations may omit their salaries.  If salaries of casual / contract staff are included, they need to be annualised.

· For staff working part-time, calculate the salary they would have earned if they were working full-time over the last year.
#
To calculate the average female salary at each level, add the individual salaries of all the women at that level and divide by the number of women at that level.
#
To calculate the average male salary at each level, add the individual salaries of all the men at that level and divide by the number of men at that level.
#
To calculate the overall average female salary add the individual salaries of all the women in the organisation and divide by the number of women in the organisation.
#
To calculate the overall average male salary add the individual salaries of all the men in the organisation and divide by the number of men in the organisation.   

· If your organisation’s overall pay gap is greater than the overall percentage gap 

         of your industry by less than half of one percentage point your application may  

         still be considered. For example, if your organisation is in the mining sector  

         (average overall pay gap of 21.9%) and your organisation’s overall average pay    

         gap is 22.4% your application may be considered if you also provide details of  

         your pay equity plan to minimise the pay gap.   This margin does not apply to the  

         level-by-level pay equity requirement.
4)
EOCFW Criteria
Criterion 1
Describe the  organisation’s policies across the seven employment matters that support women across the organisation.                   
	i) Please provide details of the organisation’s inclusive policies under each of the seven employment matters. The seven employment matters are detailed on our website. http://www.eowa.gov.au/Developing_a_Workplace_Program/Employment_Matter_Guidelines.asp 



	ii) How does the organisation ensure that all policies and practices are reviewed, evaluated and updated regularly?


	iii) Please highlight any innovative practice or policy that has been successful for the organisation.




Criterion 2

Describe the organisation’s transparent and effective processes and practices across the seven employment matters.                                  

	i) How are policies effectively implemented, accessed by employees and measured?


	ii) How are all employees made aware of the policies and practices, where to access them and who to             approach for clarity?


	iii)
How does your organisation communicate to staff that women at all levels (including management) can access part-time work particularly after maternity leave.



	iv)
How does the organisation ensure all new policies are communicated effectively and through various  communication channels?



Criterion 3
	Describe the organisation’s strategies that support a commitment to  fully utilising and developing its people, including women.   
i)  What programs / strategies are listed in the organisation’s Strategic Plan to advance equal opportunity for women and remove barriers in the organisation.
ii)  
Does the organisation have in place the following processes, supporting advancement for women?   

 
Please indicate:                                                                     YES           NO         No. of Women
Succession planning

Mentoring

Networking

Multi-skilling opportunities

Profit centre experience

Stretch assignment opportunities

iii)   What career development and leadership opportunities are available to men and women?

    
Please provide details:

Programs / Assignments

Number of men  accessing program / assignment
Number of  women accessing program / assignment
iv) Do all staff and managers receive performance appraisals at least once a year?   


	


Criterion 4
	How does the organisation educate all employees (including managers, casuals and contract staff) on their rights and obligations regarding sex-based harassment?  

i) Is there a comprehensive and transparent sex-based discrimination policy in place (covering discrimination, harassment and bullying), including an Email and Intranet/Internet policy and grievance handling procedure?             
· Please indicate   YES   NO   and provide details
ii) Are ALL employees (including managers, casuals and contract staff) trained in sex-based discrimination across all employment matters at induction?   
· Please indicate   YES   NO   and provide details of training

iii) Please confirm that ALL employees (including managers, casuals and contract staff) have been, retrained/refreshed in sex-based discrimination across all employment matters in the last two years? (Refresher education  can take the form of face to face sessions, management/employee meetings, on-line training, video presentations, email updates)    
· Please indicate    YES   NO

· Please describe how refresher education is provided
iv) Does the organisation currently have any potentially contentious matters involving women in external courts such as anti-discrimination or industrial tribunals?# 

· Please indicate   YES    NO

· If YES, please provide details of matter  

v) Has the organisation had any rulings made against it over the last three years?
· Please indicate   YES    NO 

· If YES, please provide details including what actions the organisation has taken to address the issue


	


# Organisations which have unresolved cases or rulings against them at the time the EOCFW list is finalised in February, may not be included on the list for that year. 

Criterion 5

Describe the organisation’s inclusive organisational culture that is championed by the CEO, driven by senior executives and holds line managers accountable?

	i)
Provide examples of the ways in which the organisation’s CEO demonstrates that s/he is driving the program to advance equal opportunity for women in the workplace.  What does s/he do to demonstrate to all staff that advancement of women and removal of barriers is a business imperative?


	ii)
a)
Is   EO/Diversity a standing agenda item at executive meetings?  

b)
Is   EO/Diversity a standing agenda item at board meetings?


c)
Is the committee which deals with EO/Diversity chaired by CEO or his/her direct report?   


Please provide details:


	iii) How do senior executives drive the inclusive culture?


	iv) How are senior executives held accountable to the CEO for driving EO change?


	v) How are line managers held accountable?  For example:-  

· are EO/diversity indicators included in line managers’ performance and pay reviews? 

· are issues on EO/diversity included in management/employee meetings? 

· are line managers required to report on their equal opportunity outcomes to their managers?



Criterion 6

Does the organisation deliver improved outcomes for women and the business?
i) Please provide details and supporting statistics in the form of numbers not percentages on ALL of the following (this is an essential requirement to meet criterion 6):
ii) Outline below what outcomes have been achieved for women and the business over the last year?  
	
	Number of Women
	Number of  Men

	Promoted or recruited into executive level positions
	
	

	Promoted or recruited into senior management positions
	
	

	Recruited into non-traditional roles
	
	

	Promoted or recruited into line manager roles
	
	

	Exited the organisation
	
	

	Listed on the Succession Plan
	
	

	Have a formal mentor
	
	


	Took maternity leave
	

	Returned after maternity leave full-time
	

	Returned after maternity leave part-time
	

	Resigned after maternity leave
	


	Other Outcomes  - please add information on any other  outcomes 

	


Pay Equity 
	Where any salary gaps exist between average male and female salaries (as indicated on page 4), please provide details of actions your organisation is taking to reduce the gap, including actions taken to reduce any occupational segregation of women in lower paid roles. For example if there are women concentrated in the lower paying jobs in your organisation, what strategies are you implementing to address this and train and develop your female staff into higher paying roles?



	Organisational Details Cover Sheet

To be completed and attached to EACH REPORT and APPLICATION 

	

	ORGANISATION DETAILS

	Legal name of your organisation:
	

	Previous name (if changed since last Report):
	

	Trading Name:
	

	Org name to go on certificate if successful:
	

	   Total No. of employees:
	
	ABN:
	

	ANZSIC Code AND Industry Description
(refer www.abs.gov.au):
	

	ASX Codes for Organisations listed on the Australian Stock Exchange:  
	

	Physical address:
	
	State: 
	
	Postcode:  
	

	
	Switchboard  No:                                                       
	
	Facsimile No:
	

	Postal address:
	
	State:
	
	Postcode: 
	

	 Who is the ultimate responsible Australian Parent Company for your organisation?      


	 what organisations are covered by this report (include all subsidiaries)?         


	Has there been a change to any of your organisations since your last report? (If yes, provide details below):    
	Yes
	
	No
	

	Reason For Change
	Name
	New Name

	a)  Change of Name:


	
	

	
	
	

	b)  Sold:


	Name
	New Owner

	
	
	

	
	
	

	c)  Ceased  Trading:


	Name

	
	 

	
	

	CONTACT INFORMATION

	
	CEO Details
	Report Contact Details
	Media Contact Details

	First Name:
	
	
	

	Family Name:
	
	
	

	Job Title:
	
	
	

	E-mail Address (or PA for CEO):
	
	
	

	Telephone:
	
	
	

	Postal Address (if different from above):
	
	
	

	EOWA may send your company non-reporting related material from other organisations for the sole purpose of notifying you of relevant equal opportunity information such as lectures, events, programs or publications.  If you DO NOT want EOWA to send your Report Contact or CEO this information please advise EOWA by email at eowa@eowa.gov.au or by phone on (02) 9448 8500.  


APPENDICES
Pre-requisites for i) Pay equity and ii)  Female Managers 

i)
% Overall Pay Equity Gap by Industry Reference sheet:

	Industry Grouping
	Average gender % gap

	Agriculture Forestry Fishing
	22.6

	Mining
	23.8

	Manufacturing
	13.2

	Electricity Gas Water Supply 
	14.8

	Construction
	12.0

	Wholesale Trade
	15.3

	Retail Trade
	9.8

	Accommodation Cafes Restaurants
	11.6

	Transport and Storage
	19.9

	Communication Services
	12.1

	Finance and Insurance
	31.9

	Property and Business Services
	24.0

	Government Administration and Defence 
	7.3

	Education (non-tertiary)
	10.8

	Tertiary Education
	15.5

	Health and Community Services
	29.3

	Cultural and Recreation Services
	16.9

	Personal and other services
	19.9


     ABS Average Weekly Earnings (Cat No 6302.0), February 2009 (Original) as at 21 May 2009 Table 10
	Overall average
	17.2


     ABS Average Weekly Earnings  (Cat No 6302.0,) February 2009 (Seasonally Adjusted) as at 21 May 2009 Table 2
ii)
% Managers* by Industry Reference sheet:

	Industry Grouping
	 % female managers 

	Agriculture Forestry Fishing
	24.7

	Mining
	16.3

	Manufacturing
	17.6

	Electricity Gas Water Supply 
	26.9

	Construction
	9.0

	Wholesale Trade
	27.4

	Retail Trade
	35.4

	Accommodation Cafes Restaurants
	48.9

	Transport and Storage
	11.9

	Communication Services
	30.7

	Finance and Insurance
	44.9

	Property and Business Services
	34.7

	Government Administration and Defence 
	40.9

	Education
	57.5

	Health and Community Services
	68.3

	Cultural and Recreation Services
	35.7

	Personal and other services
	53.4

	Overall average 
	29.8


ABS Labour Force, Australia, (Cat No 6291.0.55.003) February 2009 (Detail), Quarterly, as at 31 May 2009
* EOWA defines a manager as a staff member who is accountable for the management of a function which includes the management of any staff working within that function.    This definition does not include Team Leaders or Supervisors. Within higher education institutions a manager is defined as an academic staff member at Level C or above and a professional staff member at HEW 10 or above.   
	


























11
1

