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Your organisation
Warrigal Care is an all Australian, not-for-profit aged care and retirement services provider, committed to excellence in service to older people. We provide aged care services to communities on the east coast of Australia in NSW, from Gladesville (Sydney) in the north, to Queanbeyan in the south, Southern Highlands and Goulburn in the west, and Wollongong and Shellharbour in the east.

Our philosophy is that people matter most and we believe that our employees, and the commitment they bring to our organisation, are our most valuable asset.
What were the EO issues for your organisation? 

Warrigal Care is currently moving into a growth phase within the context of an ageing workforce and national skills shortages; the need to retain and develop our existing workforce is essential.  

The improvement of employment conditions, implementation of training and development programs and career succession opportunities for women within our workforce, are seen as vital strategies to overcome such restraints.

Your EO programs & outcomes
The introduction of Warrigal Care’s Union Collective Agreement has improved conditions for women in our workplace, increasing maternity leave entitlements, improving wage parity between aged care and the public health sector, and ensuring genuine flexibility in work practises. 
The Enrolled Nurse Traineeship and Registered Nurse New Graduate Programs implemented in 2009/10 have provided over 20 female employees with supported nationally recognised career succession opportunities. Our Executive, Management and Clinical Development Programs were accessed by over 55 female Managers, Supervisors and Coordinators in 2009.

Key statistics

The number of female employees in both middle and senior management roles demonstrates the success of our Equal Employment Opportunity policies and practices. Our CEO supports female representation at all levels of the organisation. Our current gender ratios at Board and Management levels are as follows:

	Designation
	No. Female
	No. Male

	Board 
	4
	5

	Executive 
	2
	3

	Managers
	8
	1


Your people 

Name: Kirsty Temple

Position: Organisation Development Coordinator
Description: Kirsty Temple was employed with Warrigal Care for 3 years in the role of Employee Development Coordinator before taking parental leave in February 2009. On her return in September 2009 she continued on in this role, working flexibly in a part time capacity, and in February 2010 was promoted into the Organisation Development Coordinator role. She is now responsible for Organisational, Employee Development and Volunteer Services and is offered flexibility in hours and working from home arrangements in order to ensure an effective work-home balance.
Future actions
Warrigal Care are currently undertaking a strategic approach to workforce planning, identifying areas such as gender and cultural diversity, and focussing our recruitment and retention strategies to better meet the needs of these groups.
We are reviewing our Human Resources Policies and Procedures, including our Diversity, EEO, Bullying and Harassment, Working From Home and Family Responsibilities Policies, to ensure a fit with our strategic directions and the improved employment conditions specified in our Collective Agreement.
Quote
“I have enjoyed the opportunity to work, study, raise a family and advance my career with Warrigal Care over the past 4 years. I believe the genuine commitment of the organisation to providing flexibility and equal employment opportunities for women has increased my motivation to perform and has allowed for the work-home balance that is so important to me”. Kirsty Temple, Organisation Development Coordinator
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Sue Bruce, Care Service Employee,


attending computer operations training.








