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Your organisation

VicSuper is a Victorian based not for profit public offer superannuation fund. Established 1 July 1999, VicSuper has over 247,000 members, 14,000 employers and over $6.9 billion FUM (Net Assets)
What were the EO issues for your organisation? 
· Flexible work arrangement initiatives were a focus of the report

· Some of these initiatives that have been introduced incorporating flexible work arrangements is the introduction of 48/52 into our Collective Agreement where employees can buy extra leave to use throughout the year. Staff asked for this to be included into our new agreement and our Management team were very supportive of this
· Part-time, work from home and job share arrangements are available for staff
·  Flexibility will continue to be a focus for VicSuper this year as we look to understand utilisation rates of our new initiatives such as 48/52

· Other items in the report were training and development of all staff

· VicSuper offers excellent learning and development opportunities for all staff and we will continue to focus on training and development 
· - Recruitment: VicSuper offers excellent internal development opportunities for all employees and this is important to Retain key employees

Your EO programs & outcomes
VicSuper continues to promote and develop women and all employees through internal and external learning and development. VicSuper has opportunities for career development and provides opportunity for internal staff to be promoted from within. We also partner with a group of preferred supplier recruitment agencies that understand our culture and values. 

4 Females (compared to 5 males) were recruited into the non-traditional role of financial planning in the reporting period within VicSuper.
This Personal Development and Leadership Training is offered to all staff. The leadership training offered is to target upskilling new and existing leaders in the workplace. VicSuper has a comprehensive leadership programme that all team leaders and Senior Managers can attend. Personal development modules that are developed internally are available to all staff. These include Emotional Intelligence, Stress Management and Time Management.
Key statistics
VicSuper has excellent representation of females in Senior Roles. In the reporting period we had 4 out of 5 executives that were female, exclusive of the CEO and COO (4 out of 7 inclusive).

VicSuper has a pay differential of 0.29% which is lower than the industry average of 31.9%. 

In the last reporting period we had a 100% return rate from maternity leave.
We have 3 female and 5 male directors. The Chair of VicSuper’s Board is female.
We offer part-time opportunities for staff across all areas of the business. Within the Member Services area, we have been able to offer this arrangement to one of our Team Leaders. She has taken up part-time work in order to achieve greater work-life balance. By being able to work part-time she has greater quality family time.
Name: Dashika Manokaran
Position:Team Leader, Member Benefits and Services
Description: Part-time team leader
(Dashika is not available for interview)
Future actions
One of the future actions for VicSuper will be to continue to support women and primary carers who are returning from the workplace after maternity, paternity or adoption leave. A review of our transitioning out of the workplace for this group will be undertaken. A personal development program focused on work/life balance for parents will also be explored.
Quote
Being recognised as an employer of choice for women helps VicSuper to attract and retain great people. Our people are our best asset, and we know that in order to achieve our purpose of helping Victorians to save for and meet their income needs in later life we must continue to employ talented and motivated individuals.

VicSuper’s EOWA citation tells those looking for a supportive workplace culture in which to get the best out of themselves that VicSuper is a leader in financial services. People are chosen on merit, and are judged on both their technical ability and alignment with VicSuper’s values and central operating principle of sustainability.

(Helen Hovenga, Executive Manager, People & Culture)



