[image: image1.jpg]EOWA

Employer
of Choice for
Women





	U

UnitingCare Children, Young People and Families

	


Spokesperson/Media Contact
Name:

Mr Mark Warren
Phone:

0414617806
Email:

mwarren@burnside.org.au
Your organisation
· UnitingCare Children, Young People and Families (herein referred to as the Service Group) vision is to transform lives for children, young people and families by 

· working together to create opportunities and building resilience to break the cycle of disadvantage

· creating options that enable all people to live a good life as valued citizens in their communities

· developing people to work with people

· creating opportunities for new solutions in relationships.  

· The Service group provides services for vulnerable children, young people and families and communities in areas we believe we can make the most difference; it works in partnership with children, young people and adults with a disability and their families and carers to strengthen capacity to fully include people with disabilities; provides training and development for people working in the child, family and relationship sector and works with individuals, couples and families through providing counselling and mediation services. 
· The Service Group consists of –

· UnitingCare Burnside

· UnitingCare Unifam

· UnitingCare Disability

· Institute of Family Practice. 

What were the EO issues for your organisation?
· Demonstrating our ongoing commitment to recruiting Aboriginal and Torres Strait island staff. Our Indigenous Employment Strategy is being driven by our female Indigenous Employment Officer. 
· Providing opportunities for volunteers (approximately 150) and Student Placements (25); some of which have gone on to become staff members. 
· Increasing paid parental leave from 10 weeks to 14 weeks.
· Actively supporting 12 months Leave Without Pay for family, career break, etc.  

· Encouraging staff learning and development through The Staff Learning & Development Framework which includes compulsory core units for all staff as well as an individualised training plan relevant to their position. 
· Developing flexible work practices for both male and female staff. 

· Ensuring sex based harassment policy is clearly understood by staff/
· Ensuring all policies and practices are current, reviewed and evaluated regularly. 

· Strengthening relationships between support programs and operations programs. 

Your EO programs & outcomes
This should be a brief description of any innovative or successful EO programs for women that your organisation runs and the outcomes which have been achieved through these. 

· Inclusive strategic planning process – “Imaging One Future Together” was an extremely defining event for the Service Group. All staff including staff on maternity and other leave were encouraged to participate and received all the information provided to other staff. This included all staff receiving newsletters, 3 strategic planning papers and relevant surveys pertaining to each then attendance at the two-day final planning day held in Sydney.  The planning process was led by the CEO assisted by a team of volunteers “The Dream Team” consisting of staff from all organisational levels and locations across the organisation.  
· Staff Learning and Development Strategy - now includes compulsory core units for all staff as well as individualised training plan relevant to their position. 
· Indigenous Employment Strategy – identified positions with mentoring, induction, training and career development plus specific training for Selection committees. Management Training and Development – Of our 91 managers, coordinates and Executives and CEO, 76% are female and 24% are male. 

Key statistics
Please list here any key stats that show your successes e.g. number of women on your board, number of women in senior management positions, % of females recruited, % of females promoted, return rates from maternity leave, reduction in staff turnover etc.

· Indigenous Employment Strategy resulted in 25 positions filled against a target of 25; 15 of these staff were women. 

· Volunteers who have become staff members during the period 3.
· 27 female staff had taken maternity leave during the period; 3 male staff members took paid paternity leave; 3 staff members utilised the opportunity to do short paid projects whilst on maternity leave; all staff on maternity leave at the time of the Strategic Planning days for all staff were invited to attend the planning days and participated in the activities (newsletters, review papers and surveys) which preceded the formal 2-day planning session. 

· Leave without Pay was accessed by staff; 9 of these staff were women. 

· Our Executive team consists of 8 individuals; six of which are women. 
· 29 (23 full time and 6 part time) staff accessed study leave on 35 occasions; 24 of these staff were women.

· 82% of our employees are female; women account for 79% full time positions, 92% part time and 72% casuals.

· No internal or external cases in the anti-discrimination tribunal and have had no continuous cases in external anti-discrimination tribunal over the past 3 years. 
Your people 
The people who have benefitted from our EO programs have been

Mothers – extended paid maternity leave (14 weeks) and returning to 
Please write a brief description of people in your organisation who have benefitted from your EO programs or flexible work culture. This could include men or women working flexibly in order to study, volunteer, or care for family, women in non traditional roles or women in senior management. Please make a note of whether these people are available for interview (all media will be directed through your media contact, not to the person directly).
All the following staff are available for media.

· Claerwen Little – works five days per week.

Promoted to Senior Management position (Director – Operations Coordinator) now with 4 Operations Directors reporting to her. 
· Melanie White – works part-time. Staff are considered for promotion, transfer and Acting roles regardless of their family obligations or if they are pregnant

      

· Leanne Fyfe – works at Newpin Dads, Bidwill. 
Re: volunteers becoming staff members
Please contact our media officer, Mark Warren on 0414 617 806 who will be pleased to organise interviews with staff. 

Future actions
Please describe any future EO plans or programs your organisation will be introducing.
· Strengthening Services Project – the aim is to strengthen relationships between our support programs and operations programs. This project aims to develop customer focus skills across the Service Support areas providing better support to operational staff.

· Cultural Awareness Training for all staff. A facilitator has been interviewed to deliver cultural awareness training for all staff across the state.  

Quote
Please include here a quote from your CEO about why being an employer of choice is important to them or your organisation. This quote could also be from an employee who has benefitted from your programs, a board director or a senior manager.
“The EOWA Employer of Choice Award for Women is significant to our organisation, as social justice is a field dominated by women and hence there is much competition to recruit the best staff to support, develop and deliver our programs to disadvantaged children, young people and families in NSW.”



