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Your organisation

UTS is a leading university of technology, located in Sydney NSW.

What were the EO issues for your organisation? 

· Representation of women at senior academic level – Associate Professor and Professor

· Increasing the number of women in non-traditional areas

· Flexibility in job and work design

Your EO programs & outcomes

· Women@UTS program has been operating for five years. This initiative has contributed significantly to creating strong support and informal mentoring networks among women across the organisation.

· Women@UTS holds regular programs to support ‘Early Career Academics’ with their careers, Women’s Promotion Workshops for academic staff; Pathways program to assist female staff to plan their careers; and regular ‘work-life balance’ and wellbeing workshops. 

· UTS coordinates the National Australian Technological Universities Network (ATN) Women’s Executive Development Program (WEXDEV). This program brings together senior women leaders and potential leaders from across the ATN universities.

· Under this program ‘Women’s Leadership Capabilities Workshops’ are held each year – in 2009 UTS facilitated two days of leadership workshops with strong support from the UTS executive. This enables UTS not only to develop staff internally but also provides them with exposure to sector-wide issues and networks at senior levels.

· UTS recognises that flexible working arrangements are important in enabling both men and women to manage work/life balance. UTS has a broad range of flexible work practices that encourages the retention of female staff and allows women to gain career advancement while starting or managing families. 

Key statistics

· Most recent data available (2008) shows an average gender pay gap of 9% across UTS, well below the 16.8 % gap in the tertiary education sector and 17.2% nationally.  

· Overall women comprise 52.5% of the population at UTS - this includes general and academic staff.

· Representation of women in senior general staff (managers at HEW 10 and above) is 38%.

· Women make up 44% of academic staff, and UTS is particularly proud of its representation of women at Associate Professor and Professor levels – 35% - better than all other ATN universities. 

· There are very few Australian universities that have such a high percentage of women in senior academic and administrative positions across all areas of the university. 

Your people 

We encourage both our men and women to make use of the flexible work provisions, although we are aware that external factors result in women utilising them more frequently. This is something we are alert to, and we are currently exploring in discussion with our researchers with young families, how they can be best supported to balance these demands.    

We truly believe that a balance between the needs of home and work is win-win for the family and the employer. 

       1.  Jennifer Gilmore, Director HRU

Currently Jennifer is working reduced hours following her return from a year’s maternity leave. 

2. Kerrie Newcombe, Manager, Enterprise Applications Strategy, ITD

Kerrie is a senior manager working in a non-traditional area who works flexibly.

Future actions

· More faculty-based initiatives to lessen gender segregation in non-traditional areas of study and work – money has been allocated to faculty-initiated projects to address the ongoing representation of women in non-traditional fields of study and employment (Engineering, Architecture and Construction Management, Information Technology and Materials Science).

· Improving numbers of women at senior levels: Progress in improving representation of women at senior staff level is slow but incremental and sustained – need to improve visibility and resilience of women in senior leadership roles such as Deans, directors and senior managers.

· At UTS, we will continue to work hard to build an organisational culture that promotes more flexible ways of working for all our staff but we are looking at these high workload senior positions and looking for creative ways to support women and men to take on these senior jobs successfully while maintaining their wellbeing.

Quote

 ‘At UTS, we recognise that high quality staff are critical to UTS’s mission and our aspiration to be a world-leading university of technology. I believe our commitment to equity is integral to this process. As a result UTS has a well-earned reputation within the higher education sector as ‘a good place for women to work’. 
However, good intent and past good practice are not enough to keep a momentum for change and improvement. I am very pleased that both the Employer of Choice and the EOWA Business Achievement Awards acknowledge our explicit commitment to ensuring women are properly represented at all levels of the university and are given every opportunity to advance. 
Finally, there is a point that really can’t be emphasised enough. These are important initiatives but at the end of the day, one of the most important things we can do as an organisation to advance women in the workplace, is to recruit the right men who support these principles.
Thank you once again very much for this recognition. We are truly honoured and I accept it on behalf of a number of people at UTS who have contributed enormously to this outcome.’  

Professor Ross Milbourne
Vice-Chancellor and President 
University of Technology Sydney



