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Your organisation

The University of New South Wales is one of Australia's leading research and teaching universities. UNSW is a founding member of the prestigious Group of Eight research intensive universities in Australia and a member of the Universitas 21 international consortium.  UNSW has a strong regional and global engagement.
UNSW’s aspiration is to be a leading research intensive university in the Asia-Pacific region, focusing on contemporary and social issues through defined strengths in professional and scientific fields – a peer in good standing with the best globally.  In pursuing our aspiration, in terms of the way in which UNSW is led and managed, we value and embed in what we do equity, opportunity and diversity.

What were the EO issues for your organisation? 

The development of sustainable equity initiatives (that metrics proved, worked) for the increased retention and progression of female academics; by enabling women to access a wide range of incentives to assist a quality career/life balance.
Your EO programs & outcomes
The UNSW Women’s Employment Strategy (WES) 2008 – 2010, developed in consultation with the Gender Equity Strategy Committee (GESC).  In 2009 the focus of the GESC was the development of Faculty-specific Women’s Employment Strategy plans and analysis of workforce profiles for academic staff by gender and age.

Programs included:
· The Vice Chancellor’s consultation with early to mid career female academics at UNSW

· Australian School of Business (UNSW) Mentoring program for Academic Women

· Faculty of Medicine Focus group for Academic Women

· Faculty of Law Informal mentoring Scheme for Academic Women

· UNSW Academic Women in Leadership program

· Vice-Chancellor’s Childcare Support Fund for Women Researchers

· Early Career Researchers Program

· Academic Promotions Workshops

· Australian Breastfeeding Association Workshop

· Career Advancement Fund for Female Academics returning from Maternity Leave

· “Families@UNSW” – collection of family friendly policies, procedures and workplace conditions

Key statistics

· Eighty two female managers are currently working part-time.

· 32.04% of managers are women, exceeding the ECOW target of 29.8%.

· 100% of Pro-Vice Chancellors are female.

· Approximately 65% of women return to work after a period of parental leave, in either a full-time or part-time capacity.

Your people 

Name: Professor Laura Poole-Warren
Position: Dean of Graduate Research
Description:
The Academic Women in Leadership Program (AWIL) aims to support academic women in achieving an increased representation in higher level academic appointments and decision making bodies at UNSW.  In 2008 Professor Poole-Warren was a participant in the AWIL program.  She was recently appointed to the position of Dean of Graduate Research.  

 

Coming from Engineering, a male dominated field, Professor Poole-Warren had some initial misgivings about participating in AWIL.  However, she quickly became a convert and was amazed at the enormous positive impact AWIL had on her career.  “Participating in AWIL helped me to feel ready for promotion and gain the confidence to apply for the position of Dean of Graduate Research.  It got me thinking about leadership versus management, made me understand the importance of vision in leadership and how personal values can impact on leadership,” Professor Poole-Warren said.  Professor Poole-Warren also highlighted the networking opportunities that AWIL offered and the links to an impressive group of senior women, both within the program and speaking to the participants, who were willing to share their stories and offer encouragement.

Future actions

Continue to operate and monitor existing programs as listed above.  Continue to develop strategies to attract academic women to UNSW and facilitate their promotion once they are here. Network with other EOCW organisations and G08 Equity Practitioners to establish a dialogue around best practice diversity management in regard to women.
Quote
“Merit, equity, opportunity and diversity are amongst our most important values in pursuing our aspiration to be a peer in good standing with the best globally…Identifying and promoting female talent is a top business priority for myself, the Executive Team and Council.” 

UNSW Vice Chancellor Fred Hilmer Women’s Employment Strategy 2008-2010

