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Spokesperson/Media Contact
Name: Robyn Batten, Executive Director
Phone: 03 9251 5970
Email:  Robyn.Batten@uacvt.org.au
Your organisation

UACVT is a leading provider of aged care services in Victoria and Tasmania. Our services include community day programs, community aged care packages, residential aged care and independent retirement accommodation.
UACVT is a not-for-profit organisation of the Uniting Church in Australia that continues the Church’s long tradition of providing support services for older people. 

What were the EO issues for your organisation? 

As UACVT has a majority female workforce the following EO issues are of particular importance to our organisation:
· a secure and positive working environment for women

· a family friendly workplace

· flexible work arrangements to promote study and to assist women with family responsibilities 

· upgrading of skills

· promotion of women to management and senior management position

· female representation on the UACVT Board

Your EO programs & outcomes
A secure and positive working environment for women

To develop a secure and positive working environment for all our staff and to ensure women feel safe at work we have developed a Code of Conduct. The Code of Conduct is designed to ensure that women and all staff can work in an environment that is safe, free from sexual harassment and where they are treated with respect. 

Our Code of Conduct reflects the ethos of the Uniting Church in Australia. 
Staff are trained in the Code of Conduct through:

· the Induction process 
· training and information sessions 
· a requirement of their position descriptions
· information via staff meetings, bulletins, Intranet  
A family friendly workplace

Our family friendly workplace includes policies that ensure women will not be treated less favourably as a result of pregnancy or breastfeeding. Elderly residents in aged care residences are usually delighted to see a baby and an employee who is breastfeeding is welcomed by residents and staff alike. 
Flexible work arrangements to promote study and to assist women with family responsibilities 

Casual work, part-time work and flexible rosters all assist women with family responsibilities to stay in the workforce and to vary their commitment to work hours according to the level of their family responsibilities. The age of our workforce means that women value this flexibility not only to care for young children but to care for aged parents.

This flexibility also assists women who are studying to upgrade their qualifications.

The establishment of the Casual Bank online enables staff to access shifts of their preference over a number of sites.

Upgrading of skills

We provide an annual schedule of training to encourage all staff to update skills for their job roles. 
A Training and Development Manager has been appointed to develop an organisation-wide upskilling of the organisation. This program provides opportunities for Personal Care Workers to train as Division 2 Nurses and encourages Division 2 Nurses to undertake Division 1 Nurse studies. The majority of these staff are women. An entitlement of three days study leave (for full time employees) is available to support staff in their study. 
Promotion of women to management and senior management position

UACVT’s policy of staff selection on merit ensures that women who are pregnant, part-time, casual or who have family responsibilities have equal employment opportunity. The Executive Director is a woman, 64% of the Executive are women and 92.5% of the management are women.
Female representation on the UACVT Board

Due to vacancies, the opportunity has arisen to improve the gender balance of the UACVT Board. The appointment of two well-qualified and highly experienced women is being finalised bringing female representation to 40%.

Key statistics

UACVT Board – 40% women

Executive – 64% women

Management – 92.5% women (industry standard 68.3%)

Organisation – 89.9% women
Your people 

UACVT has supported the following staff with their study or family needs. 

Name: Rosemary Ogu

Position: Division 1 Nurse – Manor Lakes, Wyndham Vale, VIC
Description: When Rosemary had difficulty finding family day care for her triplets, she brought them to work for a few weeks where they were very popular with the elderly residents. UACVT’s policy is for a parent to bring one child to work at a time. We made an exception for a multiple of three! Rosemary said she felt quite desperate about what to do at the time and very much appreciated her manager’s support.
Name: Lib Ellliot 
Position: Personal Care Worker – Strath-Haven, Bendigo, VIC
Description: Lib has worked with UACVT in Bendigo for more than 20 years. Over the last two years, she has had study leave for one day per week to support her study to become a Division 2 nurse. She travels two days per week to Echuca to undertake her studies. Fortunately another staff member is also studying the same course so they share the driving. 
Lib says that her studies have really helped her to support the changing requirements of residents at Strath-Haven. People now only come into the facility when they are quite frail and need considerable support. Because of her studies, she has a greater understanding of their health issues and is equipped to complete the necessary documentation connected to their care.
Name: Belinda Wood

Position: Clinical Development Officer – Quality and Compliance

Description: Belinda Wood has completed her Masters in Aged Services Management over a six year period. She has received both financial support and time release for these studies. Her managers have also assisted her with the content of her studies.
She worked full-time until the birth of her daughter. She was assisted to work part-time when she returned after family leave. She is pleased that working part-time has not diminished the level of her work role. Her current role is appropriate to the scope of her experience and her qualifications.

Future actions

Because UACVT has a largely female workforce in a traditionally female industry, we are keen to ensure that we enhance the qualifications and career paths for our employees. 
The Senior Executive Team recently agreed to set aside increased funding for training and development to further the development of our workforce.
We are changing the traditional Clinical Care Coordinator’s role into a broader role with more managerial responsibility; these are the new Care Mangers positions. We have created five new regional management positions – Mangers of Integrated Services. These positions will have oversight of the organisation’s new direction to integrate community and residential services for the benefit of our clients.
Quote
‘We are extremely pleased to have developed the Care Manager’s role into a broader and more managerial role in the organisation and to have provided a career pathway with the new Manager of Integrated Services positions. Women have been appointed to four out of five of these positions. They will be key in the future development of UACVT,’ said Ms Helen Baker HR General Manager – Uniting Aged Care.


