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Spokesperson/Media Contact
Name:
Janine Jones

Phone: 9479 7245
Email: jjones@tscnsw.org.au 
Your organisation
The Spastic Centre provides a range of services to more than 4,000 babies, children and adults at 70 sites across NSW and the ACT, including 10 regional offices in rural areas. 

We help people set meaningful goals to enhance their quality of life, and optimise their involvement in the community.

The Spastic Centre provides services such as therapy, specialised equipment and technical solutions, employment, accommodation, respite, recreation, sport, youth development and leadership programs, family support and educational, information and cultural programs.

The Spastic Centre is dedicated to empowering people today and changing lives tomorrow.

What were the EO issues for your organisation? 
· Ensuring that The Spastic Centre maintains its proactive approach to improving the work/life balance for women in the workplace 
· Improving and increasing the workplace diversity profile (age, gender, ethnicity, race etc)

· Broadening flexibility options for The Centre’s employees
· Providing structured support and training to staff in remote locations

Your EO programs & outcomes
· The ongoing success of the Wellness Program - a holistic approach, which offers staff the opportunity to become inspired and informed about options to improve their health and well being.  

· First phase of rolling out of Mental Health First Aid training 

· Skills based training – in particular, Life Needs Coaching.  This training was to enhance the quality of service delivery for clients, and based on feedback from staff, The Spastic Centre has invested heavily in training in models of holistic health.  An important component has been life coaching skills, through which staff can support clients.  Many staff have noted the positive impact of this in their own lives – e.g. in communication with their teens.
Key statistics

· 911 women attended sessions as part of the organisation’s Wellness Program (June – May 09)
· Significant reduction in turnover for two key and predominantly female groups of employees - direct carers (40% in 2003) and allied health staff (22% - 18%).

· The President of the Board of Directors recently celebrated her 20 year anniversary as President
· Of the 680 female employees, the average female salary (for 75.5% of females) sits above the average male salary at the equivalent level.
Your people 

Name:
Delilah Edmonds
Position: Team Leader, IT Helpdesk Support
Description:  Delilah moved back to New Zealand in 2009 to be closer to her family, and to undertake further studies. The Centre has allowed Delilah to reduce her to role to part time to accommodate these changes, whilst providing Delilah with the infrastructure to work remotely.  This is currently on a six month trial – to date, has been successful for this particular role.
Name:
Jackie Curnow
Position: Volunteers Manager

Description: Jackie has been allowed to work from home at least one day per week for almost five years to assist with the dual responsibilities of two small children and work.
Name:
Leigha Dark

Position:  Consultant for Speech Pathology

Description:  The Centre provided Leigha with both financial support and flexible work options.  The financial support was via a scholarship to assist her to complete her PhD. Flexible work arrangements included allowing Leigha to work one day per week from home (during her maternity leave) to ensure financial stability, and variable work hours. 

Future actions
· The Spastic Centre is looking at increasing maternity leave provisions – from 12 weeks to 16 weeks.  
· We are also investigating childcare options for staff.  
· As part of The Spastic Centre's partnership with United Cerebral Palsy (UCP), later this year we will be exploring a staff exchange program with UCP Boston, United States. We will be sending our senior occupational therapist to assess opportunities for staff development for staff from our adult service programs. This is likely to become an excellent professional development opportunity, especially for staff outside traditional allied health roles. There are only a limited number of relevant conferences/seminars for these staff and The Spastic Centre has been seeking to identify alternative ways to offer staff development. Staff exchange internationally will help to address this need.

Quote
In order to provide ongoing outstanding service delivery to our clients, organisations must attract and retain the very best of employees, and therefore need to offer working conditions conducive to bringing out the best in staff. For us, this means taking into consideration the employee’s whole life, and wherever possible, providing supports and initiatives that will make those transitions from home to work smoother.   



