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Your organisation

TNS Australia is a specialist research consultancy, delivering market information and insights customised by industry sector. The company is divided into sector‐expert teams, combining global resources with local understanding of consumer, technology, finance and business, social and government, and travel and leisure industry sectors. With a product offering covering the entire range of marketing and business issues, including product development and innovation, brand and communication, stakeholder management, retail and shopper, and qualitative insights, TNS provides compelling and actionable insights to business and government.
Your EO programs & outcomes
· Clear career development paths 

· Introduction of an easy to use Performance management process (including setting KPI’s & monthly progress meetings) 

· Training and development opportunities – as outlined in the development plans which is part of the performance management process) 

· On the job training 

· In-depth business induction training 

· Mentoring program 

· External training 

· Regional training opportunities 

· Online training 

· Achieving Balance Policy which includes: 

· My Time (for those that work above and beyond a reasonable number of hours on a project) 

· Paid Parental Leave 

· Flexible return to work from maternity leave – part time opportunities 

· Flexible working from home arrangements 

· Lifestyle leave (up to 4 additional weeks holiday) 

· Birthday leave & Festive leave (2 additional days off) 

· Annual leave plus (An extra week holiday if leave accruals are less that 3 days by 31 Dec each year) 

Outcomes include:

· High representation of females on the leadership team 

· Retention of knowledge in the business (particularly from women returning from maternity leave) 

· Growth of talent within the business (both male and female)

Key statistics

During the reporting period:

Number of women in Leadership Team (at time of report): 4 including MD 

Total number of people in Leadership Team: 6

Number of women promoted into Executive Level positions: 2 (into regional roles

Number of men promoted into Executive Level positions: 1

Number of women in promoted into Line Management role: 3

Number of men in promoted into Line Management role: 0

100% return rate from maternity leave (some into part time and some into full time positions)

Your people 

Direct beneficiaries from EO initiatives

Tania Kullmann

Tania Kullmann was promoted to Managing Director of TNS Australia in 2007. In 2008 Tania had her first child, and returned to her position part time and working one day from home. While on maternity leave Tania was grateful for the Keep In Touch process, keeping her updated with the major events within the office, so her integration back into the team was seemless. Now working full time, Tania still works from home one day per week.

Sue-Anne Holzberger

Sue-Anne has three children and has been with TNS’ Brisbane office for 12 years.  After having her first child, Sue-Anne transitioned into part-time employment and continues to work part time.  In 2008, Sue-Anne became part of Brisbane’s leadership team – a group of five senior managers formed to assume general management responsibilities of the Brisbane office.

Future actions

· Create a more structured Talent Management Program

· Review and relaunch our mentoring program.

· More detail can be provided upon request.
Quote
“We believe the remarkably high representation of women amongst our Leadership Team is a result of equal opportunity initiatives we have implemented to attract and retain top women in recent years.

“Our Achieving Balance workplace program, which includes parental leave, training and development programs, family care and ‘My Time’ initiatives, has helped us become an employer of choice for the top women in our industry.”

“Through the initiatives we have put in place, we have been able to offer senior managers, including myself, the opportunity to return to work on a flexible basis following maternity leave. It has enabled us to ensure that we retain key talent within the business.”   

