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Email:cladiges@swin.edu.au 
Your organisation
Swinburne University is an innovative education institution committed to providing excellence in higher education, vocational training and research. Swinburne has five campuses in Melbourne, with over 45,000 students and 2200 staff members.

EO issues for your organisation 

The main EO issues for the University were:

· Developing strategies aimed at increasing senior female representation in particular in academic levels C-E and in senior management positions
· Continuing to work on strategies to decrease the pay equity gap across the organisation
· Educating the employees and managers on gender diversity issues.
EO programs & outcomes

The main EO initiatives at the University over the last year were: 

· Piloted a gender diversity program called ‘My Mentor’. The My Mentor Program is produced by Emberin and was developed by leading Australian businesswoman and gender diversity specialist, Maureen Frank.  ‘My Mentor’ is a self paced development program which has been supported by discussion forums and networking sessions.  The aim for the program is to develop women and educate leaders about gender diversity. A group of 25 women and 20 men are participating in the pilot program at Swinburne. The expected benefits from this program include the career development and progression of women and awareness and education of staff on gender diversity issues. 
· Progressing strategies under the University’s Pay Equity Strategy 2008-2012.  This plan includes strategies focusing on recruitment and appointment, flexible work arrangements and career development and promotion, and aims at bridging the gap between male and female remuneration.
· Swinburne winning the 2009 Victorian Training Initiative of the Year for its Young Mums/Childcare Victorian Certificate of Applied Learning (VCAL).  This program enables young mums to continue their education through TAFE and bring their babies to class.
Key statistics

· 94% maternity leave retention rate in 2009 (up from 91% in 2008).
· Excellent family friendly provisions which provide academic and general staff with 14 weeks paid maternity leave and 38 weeks at 0.6 of salary up to 52 weeks in duration, and TAFE staff with 14 weeks full pay after 12 months service.
· An increase in the number of women promoted to senior and executive management positions.  44% of newly appointed/promoted senior managers were female and 65% of newly appointed/promoted line managers were female.

Your people 

The below staff members are all participants in the gender diversity program ‘My Mentor’ and are happy to talk about their experiences. 



Name:

Kirsten Jeffrey
Position: 
Associate Director, Corporate Services


Facilities and Services Group
Name:

Kay Lipson
Position:
Dean
Faculty of Higher Education Lilydale

Name:

Caryn Phillips
Position:
Executive Officer


Office of the Director TAFE Division

Quote
From Professor Ian Young, Vice-Chancellor, Swinburne University of Technology:

"The EOWA citation is a wonderful recognition of the extensive range of measures that the University has put in place to ensure a working environment which supports women to achieve to their full potential."
Images

High resolution images of Swinburne University’s Associate Professor Sally McArthur can be downloaded at the following addresses. As an engineer, Associate Professor McArthur works in a traditionally male-dominated industry. The photos are of her working in her lab:
http://www.swinburne.edu.au/chancellery/mediacentre/images/content/SallyMcArthur.jpg
http://www.swinburne.edu.au/chancellery/mediacentre/images/content/SallyMcArthur2.jpg 
A high resolution image of Dr Lisa Germany, Swinburne’s digital learning coordinator can be downloaded from the following address:
http://www.swinburne.edu.au/chancellery/mediacentre/images/content/Lisa-Germany.jpg 
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