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Your organisation

St Aidan’s is a Prep to Year 12 Anglican day school for girls located in suburban Brisbane. The school’s population of around 900 students reflects our belief that students experience many benefits in a smaller school environment. St Aidan’s was established in 1929 by the Sisters of the Society of the Sacred Advent (an Anglican religious order) and continues to hold their values and traditions.
Your EO programs & outcomes

St Aidan’s has established an initiative to promote the leadership experiences and support the leadership aspirations of female teachers in independent schools around Australia,. This has been achieved by 

The development of the Aspiring Women Leaders Conference . The Aspiring Women Leaders Conference series aimes at providing middle managers the information, skills and experience to move into senior leadership roles.  Since its commencement in 2006, the program has seen over 200 women from all over Australia and New Zealand attend with excellent post conference outcomes for attendees; 

A formalised Senior Leadership shadowing program for aspiring women teachers including leadership, mentoring and shadowing;

The introduction in October 2008 of an annual one day conference for women aspiring to leadership to assist with  staff management

Succession planning, networking, multi-skilling and role modelling for all staff.

Key statistics

To date over 200 aspirant leaders from 69 independent or Catholic schools have participated in the conferences and seventeen current principals and deputies have supported the program through acting as presenters.  The Aspiring Women Leaders Conferences have been a most successful example of women mentoring and encouraging others. They were designed to be intimate, only accepting a limited number of registrations. This meant that personal concerns could be addressed. 

To date12 female members of the St Aidan’s teaching staff (representing 16% of the total teaching staff) have participated in the leadership mentoring/shadowing program.  

84% female managers with women holding almost all key senior leadership roles in the school;

St Aidan’s as an employer was rated 4/5 or 5/5 by 80% of staff in a recent staff survey.

Paid maternity leave of 14  weeks; 1 week paid paternity leave

Your people 

Over 20% of the workforce currently work part-time. This enables them to care for family members ( both children and eldercare) as well as to realise a change in their lives as they grow older. Many staff members continue to study and part-time work can assist with this and other family responsibilities.

A number of staff are currently coached and /or mentored by senior staff and are beginning to access senior positons. An appointment of the Dean of Studies (Kim Wickham) in 2009 was an example of this. Others (Karen Madden) continue to enjoy the mentoring and shadowing program.

Staff are available for interview.

Mrs Karen Spiller,  Principal
Description: In a female dominated workplace Karen focuses her attentions on developing women’s talents and encouraging progress into leadership. Karen mentors women within the school and promotes the mentoring of younger female teachers to assist with career advancement and plans, support personal learning and encourage further study. Managers have the opportunity to shadow senior employees and are also encouraged to take on higher level projects giving them the skills and confidence to move into senior roles. Karen’s awareness that responsibilities outside the home are the biggest barrier to women’s advancement in the workforce has meant she has focused on expanding parental leave provisions, encouraging flexible rostering and providing on-site flexible child care.

Karen presents at leadership seminars and conferences and she has been a driving force behind the Aspiring Women Leaders Conference series.  Seen as a way to drive EO in all schools, the series has attracted more than 160 women from schools all over Australia. This initiative was grounded in Karen’s growing concern about the decline in female leaders in our schools. Karen was also a finalist for in the ‘Leading CEO for the Advancement of Women’ award category in 2009. 
Future actions

First Steps in Leadership (a one day program) will be offered in April this year for the first time. It aims to encourage the leadership aspirations of staff in the early years of teaching and to assist with their development to allow them to assume their first formal position of leadership.

Quote

Principal, Karen Spiller, said the EOWA citation recognises the School’s success in developing policies and practices to provide all employees with equitable opportunities.


“We have programs supporting and encouraging women, in both academic and administrative areas, and these have a positive benefits for our staff, students and the School as a whole.”

“One of our greatest achievements is not only our high percentage of women in senior leadership roles but also our support of other women in the education sector through the Aspiring Women Leadership Conferences held annually by the school,” Mrs Spiller said.

Initiatives from St Aidan’s include establishing an initiative to promote the leadership experiences and aspirations of its female staff. This has been achieved through a formalised mentoring and shadowing program and the development of the Aspiring Women Leaders’ Conference. 

The Aspiring Women Leaders’ Conference and the shadowing/mentoring programme are designed for female middle managers who may wish to be considered for senior leadership positions within schools. The aim of these initiatives is to assist women on their career paths and to create a pool of female candidates who well equipped to move into leadership roles.

The conference provides relevant training, demystifies the application and interview process for aspiring female leaders. This is achieved by inviting experienced, practising leaders of schools to offer their insights into the leadership journey. The workshops are interactive in nature and use theory, practical knowledge and wisdom, interviews, story and time for reflection as the primary learning experiences.



