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Your organisation

Santa Sabina College is an independent Catholic school for girls K-12 and boys K-4, in the Dominican tradition.
What were the EO issues for your organisation? 

The College was not retaining talented staff as our female teachers were not returning to work after the birth of their babies.
Your EO programs & outcomes
Twelve years ago the College opened a purpose-built Long Day Care Centre on site, for the children of staff. This Centre, Mary Bailey House Early Education Centre, and the College’s policies and practices allow for the retention of excellent staff who are committed to the teaching and learning of students. Staff turnover has declined, experienced staff members have been retained and employee satisfaction and morale has been enhanced. 

Female employees can also job-share and feel supported in their return to work after having a baby.

Santa Sabina College was one of the first independent schools to establish an on-site childcare centre when it opened Mary Bailey House.


Key statistics

We now have a 95% return rate from Maternity Leave. 

Mary Bailey House has been accredited at the highest level under the seven quality areas of the Quality Improvement and Accreditation System. 
Some of the first children who attended the Centre are now in Year 8 at Santa Sabina College.

Your people 

Secondary School staff member Angela Thomas, who has three sons and has used the Centre for ten years, expresses the value of a high quality work-based childcare centre for her family:

“Wow, what vision and foresight to provide work-based child care! As a girl from the country without networks in Sydney, having Mary Bailey House as a second ‘home’ for my children has allowed me to maintain my professional life which I appreciate greatly. My three sons Dominic, Julian and Oliver have all started their educational journey at Mary Bailey House and they have been blessed by the experience.  The quality of care is amazing. The staff are fabulous and have taught us parents so many useful skills as the children move through the various stages.”
Quote
College Principal, Ms Kate Clancy:
‘When staff return from Maternity Leave they are confident their children are being well cared for in Mary Bailey House. As educators of young women this support for families also provides important modelling for our students.’

Director of Mary Bailey House, Ms Jackie Baxter:

Teacher-parents are encouraged to drop by or contribute. Being located on-site means students (often siblings) from the primary, middle and secondary schools can visit Mary Bailey House also.

We have tapped into the talents of our teachers and have that unique client-colleague relationship. A Year 8 English class comes in to do reading, a geography teacher discusses the rain cycle, and a design technology class comes to cook with the children.
We visit the primary school library and computer lab once a week, and use the College bus to go on excursions.
The centre’s location also means that the transition to school is relatively seamless. As a result Mary Bailey children are usually the most settled when they start school.
There is no fear of the unknown . . . They see and hear the hustle and bustle of everyday school life. They hear the bells, see the uniforms and meet the teachers.
