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Your organisation

Queensland University of Technology (QUT) is a highly successful Australian university with an applied emphasis in courses and research. Based in Brisbane (Queensland) with a global outlook, it has 40,000 students, including 6000 from overseas. Courses are in high demand and its graduate employment rate is well above the national average for Australian universities.

Your EO programs & outcomes
QUT, historically, has had a broad range of programs aimed at supporting and encouraging women at all levels to progress. 
Of note however are the changes, implemented in 2002 and 2008, to the promotion policy and procedures for academic staff, which removed systemic barriers for women and have resulted in sustained positive outcomes.  Two, gender-friendly elements have assisted female applicants to be fairly considered. The success rates for female applicants have continued to improve since these policy reforms were introduced. In addition, the ‘cultural change’ has had a ripple effect on other selection processes.

One element is the diversification of the main criteria and their weightings allowing teaching-rich academics, who are more likely to be women, as well as the more traditional research-rich academics to score highly. The second element is about the ‘cultural norms’ of academic promotion which ensures that people with interrupted careers, for example due to family responsibilities or disability, are assessed on quality, not quantity, of output. The most recent change was the streamlining of promotion for academic staff from Level A (Associate Lecturer) to Level B (Lecturer) which means that applications can be approved at any time through the internal PPR (Performance Planning & Review) processes rather than an annual committee process. 
An enduring development program has been the QWIL (Quality Women in Leadership) program for women which assists them to gain insights into the current priorities and strategic issues within the University and Higher Education Sector, enhance leadership, interpersonal and career development capabilities and build strategic linkages. A more recently developed adjunct program is the Women in Research program which consists of a mix of activities to support women at different stages of their research career and provides a number of grants each year.
Key statistics

The University is very pleased with the continuing improvement in the gender balance of its senior staff - both academic and professional. QUT’s improvements in these areas are consistent and enduring, and well above the national average in the sector on all parameters.

The KPI for Senior Women in 2013 is 40%; in 2009 the representation of senior women at QUT was 36.6%.

Highlights in 2009 include:

· An increase of 14%, from 2003, in the representation of female Professors to almost 36% which, by international standards, is a very high figure;
· The proportion of women in the senior professional group (above Level 10) at almost 56%. Compared to other universities and other industries this is, again, a very high figure; 
· The percentage of managers who are women was 39.5%; and 
· The representation of women on executive committees at the University was 46% overall, with 37% representation on QUT Council.  
Future actions
QUT continues to review and revise its policies, procedures and support mechanisms, its People & Culture Plan, and related strategies to ensure as far as possible an equitable, safe and supportive environment for its staff. 



