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Your organisation

Mercy Health is a Catholic community benefit organisation employing over 4,500 people. We provide acute and sub-acute hospital care, aged care, mental health programs, specialist women’s health, early parenting, palliative, home and community care, and health worker training and development. 

Each year Mercy Health cares for nearly half a million people across Victoria and into New South Wales and the ACT. Our vision is to build an enduring capacity and passion to serve those with special needs. Our priority is always to care first. We can only achieve this through the skills, talents, commitment and goodwill of our people. 

What were the EO issues for your organisation? 

Mercy Health will continue to implement programs and initiatives that assist our female employees to develop and increase their skills through valuable training opportunities.  Mercy Health will continue to investigate and monitor pay equity gaps, especially in Administration and Non Clinical Support roles to ensure any barriers to women are identified and addressed.
Your EO programs & outcomes
The Future Leader’s Program was developed inline with Mercy Health’s Attraction and Retention Strategy and in direct response to the organisational objective to secure a future workforce.  This program was initiated by John Ballard, identifying and developing leaders through professional development, exposure to organisational matters and settings, training and succession planning.  

The Diversity Management Training Program was launched by John in August 2008.  John gave the commitment that all People Managers would attend to enhance their ability to manage workplace diversity issues, increase their knowledge and awareness of Equal Opportunity.  

The Parent’s Network, sponsored by John, is a series of networking luncheons to enable all people on parental leave to learn more about parenting and stay connected with each other and the workplace while on leave. As a result, the Parents Network, and the organisation’s flexible work options, the overall return rate from parental leave is 97%.

The School Holiday Program represents another successful business response to a work place challenge.  An analysis of sick leave data revealed a higher usage during school holiday periods.  To address this issue, John introduced and financially supported the School Holiday Program, resulting in a reduction in sick leave and a reduction in agency usage.

Key statistics

Under John Ballard Mercy Health’s Chief Executive Officer, the number of women on the Board has increased to 46% with six females and seven males.
Management Council is the key Executive operational committee for Mercy Health and includes leaders that represent each division across the organisation to review strategy to inform the CEO and the Board.  Original membership in 2004 consisted of five males and three females.  The Council now consists of six females and six males, reflecting an increase in female representation from 37% to 50%.

Women hold 60% of senior positions that directly report to the CEO and 71% of all senior management positions.

Women hold the majority of positions across Mercy Health with women representing 88% of the total workforce and 90% of our Nursing and Allied Health employees are women.

Of the workforce at Mercy Health 51% access flexible working arrangements (part time, job share, working from home, variable shifts).
Mercy Health has a 98% retention rate and a 97% return rate from Parental Leave.

Your people 

Mercy Health has recognised the need to develop leaders to meet the organisation’s growth and develop strategies in response to the impending nursing skills shortages which comprises 51% of the Mercy Health workforce, over 90% of whom are women.  
Future actions

Mercy Health’s focus for 2010 will be to implement initiatives and programs aligned to:
· Health and Wellbeing 

· Mature Aged Employees 

Quote
“As an Employer of Choice for Women, Mercy Health has worked hard to implement a range of workplace practices and initiatives that support our women throughout the different life stages.  Equal Employment Opportunity is a high priority for Mercy Health and attracting, retaining and promoting women are organisational priorities.”
John Ballard, CEO considers that female employees are integral to the success of our organisation.  “I would be negligent if I did not nurture their professional development and ensure that they are able to participate fully in all aspects of Mercy Health, from the Board to all areas of the workforce.”

John Ballard

Chief Executive Officer, Mercy Health



