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Your organisation

Medtronic Australasia is part of Medtronic Inc, one of the world's leading manufacturers of medical devices used to save and extend the lives of millions of people around the globe.  Medtronic Australia has sales and marketing offices in every State and New Zealand and a head office and clinical training and education centre in North Ryde, NSW.
Women in Leadership Exchange

The Medtronic Women’s Leadership Exchange brings together small groups of women, led by a female Medtronic Executive, for networking, mentoring, and development. 

Medtronic’s communication of flexible return to work options for mothers

Medtronic is committed to facilitating flexible return to work options for women returning to work following maternity leave periods. The organisation communicates this commitment through various channels, namely;

Talent Management – A Strategic Imperative

We have identified what is important for us to fulfil our Mission and align our efforts to drive those important activities and have specifically focussed on what we call our three Strategic Imperatives; “Talent Management” is at the top of these Strategic Imperatives as we realise that our people will make the difference between us being a good company or a great one. We want to be great, and investing in the selecting, managing, developing and rewarding of the talent we need is our top priority. We believe that with the right talent in place we have every chance of reaching and surpassing our goals.

Key Strategies at Medtronic for developing and deploying talent:

Development Plans
Developing our new talent – 90 Day On-boarding Program & Orientation

Talent Pipeline - Career & Succession Planning at Medtronic

Organisational Learning & Development

Becoming a Medtronic Manager – “BAMM”

“Peer Advisor” program and Mentoring at Medtronic

Key statistics
	Number of women in the Executive Committee
	3

	Number of women with Executive positions
	3

	Number of women promoted or recruited into executive level positions
	1

	Number of women promoted or recruited into senior management positions
	3

	Number of women promoted or recruited into line manager roles
	7

	Number of women exited the organisation
	32

	Number of women listed on the Succession Plan
	31

	Number of women who have a formal mentor
	4

	Number of women who took maternity leave
	33

	Number of women who returned after maternity leave full-time
	3

	Number of women who returned after maternity leave part-time
	13

	Number of women who resigned after maternity leave
	0


Your people 

Name:

Lisa Thwaite
Position:
CRDM Field Sales Manager
Description
CRDM Field Sales Manager. Lisa was working part-time upon return from maternity leave and then was promoted to a Field Sales Manager position (advertised as a full-time role). Because Lisa was identified as the most suitable candidate and someone we consider to be a high potential leader, the role was redesigned to accommodate her part time working capacity (4 days per week).

Name:

Donia Abdel-Megeed

Position:
HR Associate

Description
When Donia was a full time Customer Service Representative, she requested to move to part-time due to lifestyle and personal reasons. Medtronic re-designed her role to accommodate this request. Donia was then promoted into her current position of HR Associate.

Name:

Katja Horn

Position:
Marketing Manager, Diabetes

Description
Katja was a full-time manager before going on maternity leave and returned part time into 

her Marketing Manager role.
Future actions

We are currently focussed on developing women within Medtronic.  As part of this, we are in the process of introducing a local “Diversity and Inclusion” council.  We are also reviewing options for corporately endorsed local day care, and increasing the flexibility for returning staff members.


