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Your organisation

KPMG is one of the world’s leading professional services firms, delivering a range of audit, tax and advisory services across various industry groups. Our global network consists of over 135,000 people in member firms in around 140 countries. In Australia, we have around 4,800 people, including over 350 partners.

What were the EO issues for your organisation? 


KPMG have traditionally had less women at the very senior levels of the firm which has meant the pipeline to partner has been male dominated. The KPMG Diversity & Inclusion program has focused on these challenges which has resulted in a healthy pipeline of talented women coming through. Women now outnumber men at the manager level: KPMG now have 51% of all managers are women, from 45% in 2005. 

Your EO programs & outcomes

The KPMG Diversity & Inclusion program is a key strategy for KPMG to ensure a workforce that reflects the community within which we do business, which is increasingly diverse. Specifically, KPMG has a number of initiatives in place to ensure the attraction and retention of women.

 

One of the initiatives is:

· The Diversity Advisory Board (DAB): Formed in 2006, the board comprises partners representing each division and location to advise the leadership of the firm on all matters relating to Diversity & Inclusion. The key focus being 1) the attraction of diverse talent and 2) creating an inclusive environment free of bias (conscious and unconscious), discrimination and barriers. In total, the DAB have seven key focus areas; gender, sexual orientation & gender identity, age, ethnicity & religion, disability, indigenous and family.  Each of these focus areas have a number of initiatives.

There are many initiatives in place to ensure KPMG create opportunity for women to succeed:

· Serious Women’s Business Conference sponsorship and participation.
· Inspirational Women’s Networking events.

· International Women’s Day celebrations across KPMG.
· Family support for YOU package of initiatives including paid parental leave, Sydney Cove childcare arrangement in Sydney (reserved childcare places and subsidy per day), pre-parental leave workshops, return to work workshops, parenting seminars, gift for new parents, annual family days and care for kids access.
· Career resiliency programs for women including Xplore – Developing career women and Xplore – Leading career women
· Individual membership for senior women of Women on Boards for women seeking directorships on national boards. 

Key statistics

· The number of women in senior positions in our firm has been growing steadily in recent years. 

· KPMG consistently have an over 80% return rate from parental leave.
· Women now outnumber men at the manager level.
· There’s more to be done, but KPMG’s pipeline of talented women progressing through the ranks is extremely promising.
Your people 

1) Name: Rosheen Garnon
Position: National Managing Partner, Tax
Description: Rosheen Garnon is the first woman to lead KPMG’s tax practice, after being with the firm for 22 years.

In her role, Garnon manages more than 700 staff, and still manages to drop her boys off at school.

Garnon doesn’t hide the fact she has family commitments. She says the work-life balance attitude comes from the top – and being flexible ensures people grow in the firm. Garnon believes it is only a matter of time before more women fill the senior ranks, especially as KPMG’s senior management acknowledge this as one of their key priorities. 

Garnon joined KPMG as a graduate in 1987, spent six years at KPMG’s London office before being made partner in 2000. She lead the executive services practice until 2009 and was the global chairman of the firms IES practice from 2006-2009.

* Rosheen Garnon is available for media interviews
Future actions

In FY10 KPMG will have more of a focus on creating formal mentoring connections for women within the company. There are many informal mentoring relationships that have been created, which have proven to be very successful. KPMG is looking to assist women in finding mentors and getting the most of those relationships with training and guidance for both the mentor and mentees. 
KPMG will continue to focus on the metrics and accountability aspects of the Diversity & Inclusion program with metrics and KPIs. This will ensure that our firm wide goals to increase the number of females in leadership roles and in the partnership are realised. Our CEO, Geoff Wilson will continue to be a champion for this agenda and will continue to host CEO Diversity Roundtable events to ensure people are being heard and feedback is being sought.
Quote
“At KPMG our aspiration is to help build rewarding careers for our people, enabling them to realise their potential.  We believe that our diverse range of experience, skills and backgrounds directly influences the quality of business outcomes we offer clients.  We continue to invest in our Diversity & Inclusion program - which includes increasing the number of females in senior roles - to attract and develop the best people to work at KPMG." Geoff Wilson KPMG CEO


