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Your organisation

IBM is the world’s largest IT and business consulting company. We have operated in Australia since 1932.

What were the EO issues for your organisation? 

As an IT company we face challenges around attracting women into IT careers given the low number of women undertaking IT studies at university.
Your EO programs & outcomes
IBM runs a number of programs and activities to encourage women into IT 

· IBM EXITE camps – aimed at secondary school girls to encourage them into IT careers. In 2009 IBM continued the support of these EXITE camps for girls by holding camps in Brisbane and Sydney.

· Continued partnership with AWISE (Australian Women in IT and Science Entity) to reach out to young girls in considering ICT as a career

· In order to attract female applicants IBM launched a Diversity Recruitment Campaign in July 2009 to raise awareness of IBM's diversity & inclusiveness particularly as it relates to women.

Development programs for women

· Continued focus on the development of women through providing gender specific programs including; 

·
Springboard development program - precursor to Top Steps program aimed at Band 7 women

·
Top Steps - external program with focus on leadership development for Band 8 women

·
Taking the Stage - Bands 7 & 8 - focus on building confidence and mentoring

·
The Serious Women's Business Conference – for senior managers in the business
Ensuring appropriate representation of women in the technical talent program 

· Assignment of technical mentors to assist female candidates pursuing technical qualifications, and accreditation or certification in the IBM Professions

· Cross boarder mentoring program - A diversity mentoring initiative that pairs high potential women with senior level leaders. 

· Global Business Services Global Women's Symposium was launched in 2009 to bring together high potential leaders to discuss their experiences, career goals, and barriers they face as women.  Women participated in executive panel sessions where they had the opportunity to discuss the main challenges and solutions that emerged during focused roundtable sessions.
· IBM recently became a corporate sponsor of Women in Technology International. WITI was the first international organization solely dedicated to advancing women through technology. In recent years, WITI's constituency has expanded from women in technology to women who consider technology central to their businesses, careers and professions.  As a result, women in nearly all fields can benefit from the networking and mentoring that occurs at WITI regional chapter meetings, or in the WITI conference events held each year.
· In A/NZ we have a  Women in Technology Diversity Networking Group that execute a significant number of networking and learning events and opportunities which are promoted to the technical women community on an internal website.

Your people 

IBM dedicates the month of October each year to promoting work life issues. 
Last year we profiled several employees who use various flexible work and leave options to help them manage their professional and personal responsibilities.  
For example, there are two senior women in IBM who job share while managing a team of approximately 70 people. Both were returning from parental leave but did not want to return on a full time basis because of their family commitments and so the job share role enables them to maintain their career goals, work in a senior role in the organisation and still have the flexibility to focus on their family. 
In addition there are other employees who make use of our telecommuting policy to work from home on a regular basis as this helps them meet their business responsibilities and caring duties more easily.
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Future actions

We will continue to review the policies and programs we have in place to ensure they support the development of our women employees and assist in a strong female leadership pipeline.
Quote
"IBM is thrilled to be named an Employer of Choice for Women for the 10th year in a row. Gender diversity and women's leadership within the company is something that we take seriously and are passionate about -- not only because it is right thing to do but because it makes good business sense. The advancement of women has long been an integral part of IBM's business agenda and success, that's why we will continue to support flexible work arrangements and focus on professional development opportunities for our employees."

Glen Boreham
General Manager
IBM Australia & New Zealand
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