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Our organisation

Holding Redlich is a national commercial law firm with offices in Melbourne, Sydney and Brisbane.  The firm has a unique personality which distinguishes us from other law firms. It is a personality based on a strong commitment to ethical behaviour, trust, respect for the individual, a sense of our obligation to society, excellence in everything we do, and a resolve to work as partners with our clients. 

Our EO programs & outcomes
Recruitment and Selection

The National Human Resources Manager, HR team and the Human Resources Committee are responsible for ensuring that appropriate action is taken to eliminate all forms of discrimination against women.  
The firm’s recruitment and selection process is based on key competencies.  

Partners involved in the interview process are specifically trained to test for these competencies in the interview and not to give undue weight to work experience and employment history as disclosed in curriculum vitae.    

In 2008, we recruited 22 women and 14 men as professional employees.  In the same year we recruited 46 women and 10 men as support staff.  In 2008, 16 graduates joined the firm, 12 of them female.
Promotions
We ensure that all promotions are based on equal opportunity for women.
In 2008, 7 out of 12 senior associate appointments were women.  In 2009, 8 out of 9 senior associate appointments were women.

Currently, 14 out of the firm’s 51 partners are women – this equates to 27.45% female representation.

We have implemented policies to reduce, and where possible eliminate, the impact that family responsibilities may have in limiting opportunities for advancement of our female employees.

Family responsibilities

Our maternity leave policy is at the forefront of maternity leave benefits offered by the Australian legal profession.  We provide employees with a minimum of 6 weeks paid leave after 12 months of service, and an additional 2 weeks for each additional year of service up to a maximum of 16 weeks paid leave.

Over the last 5 years, nearly 90% of our lawyers who have taken maternity leave have returned to work.   Between 1 July 2008 and 30 June 2009 no female professional employee left the firm for family responsibilities.
Flexible work practices
All of our employees are entitled to the benefits of our Work Practices Policy and our Flexible Work Practices Policy, which include paid parental leave, part-time work, job share, flexible working hours, working from home and the Parenting Partner Program.  

Between 1 July 2008 and 30 June 2009, 100% of professional employees returning from maternity leave utilised flexible working practices.

We have 3 women partners who have progressed through the ranks from junior lawyers to partner while taking periods of maternity leave.
The firm’s Parenting Partner program designates a partner in each office with responsibilities to assist professional staff to develop arrangements for the re-integration of the employee upon return from parental leave.  
We are currently formalising a new initiative titled ‘The New Parent Program’ which sees new fathers work the equivalent of a 4 day week over 5 days for the 3 months following the birth of a child.  The program also allows for new fathers to work up until 4pm during this 3 month period, so they can go home early to assist with family responsibilities.
Free from sexual harassment
We undertake as a term of employment to every member of our staff to afford them a right to a workplace that is free from sexual harassment.  The firm has a Sexual Harassment Policy which is periodically reviewed and updated (if necessary).  Under the policy we undertake to monitor the work environment and staff behaviour, to promote the policy and to treat all complaints seriously and refer them for resolution under the policy.
Key statistics
In 2008, we recruited 22 women and 14 men as professional employees.  In the same year we recruited 46 women and 10 men as support staff.

In 2008, 16 graduates joined the firm, 12 of them female.

In 2008, 7 out of 12 senior associate appointments were women. In 2009, 8 out of 9 senior associate appointments were women.

Currently, 14 out of the firm’s 51 partners are women – this equates to 27.45% female representation.

Over the last 5 years, nearly 90% of our lawyers who have taken maternity leave have returned to work.   

Between 1 July 2008 and 30 June 2009, 100% of professional employees returning from maternity leave utilised flexible working practices.

Quotes
“From the time we were formed over 30 years ago Holding Redlich has demonstrated a commitment to respect for the individual, ethical behaviour, social justice and enlightened equal opportunity work practices,” said Chris Lovell, Holding Redlich’s national managing partner.

“Part of that respect for the individual entails not discriminating against women.  Our maternity leave program, flexible work arrangements and job sharing lead the field in the legal profession.  And our Parenting Partner Program is unique.  We will continue to introduce programs that will benefit women in whatever position they hold in Holding Redlich.”
Ian Robertson, managing partner of Holding Redlich’s Sydney office, said: “For some time now more than two-thirds of law graduates have been women. We think it essential that we have policies in place which ensure that women lawyers can remain productive and valuable employees and partners throughout their years of family responsibilities.”
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