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Your organisation

GlaxoSmithKline Australia Pty Ltd (GSKA) is a wholly owned subsidiary of GlaxoSmithKline Plc. Our vision is to help people around the world “do more, feel better and live longer”. Our two operating groups – GSK Pharmaceuticals and GSK Consumer Healthcare – strive each day to achieve this vision through our medicines and vaccines, significant exports, research and development, and community activities.

Within Australia, GSK is a matrix organisation consisting of Pharmaceuticals, Consumer Healthcare, Global Manufacturing and Supply, Chemicals, and Global Research and Development.  In Australia, we operate four production facilities at Boronia in Melbourne, Ermington in Sydney, Latrobe in Northern Tasmania and Port Fairy in Western Victoria.

What were the EO issues for your organisation? Your EO programs & outcomes

As a result of feedback from employees about difficulties they experienced in accessing flexible working arrangements we highlighted to managers the importance of accommodating flexible work arrangements.  We have continued to support our people by accommodating the following flexible arrangements for a number of employees:  

· Job share: where two employees share one role to make up the full-time equivalent hours.  We have seen a recent example of this in our finance department and HR department. 
· Reduced or ‘school hours’ where an employee commences their working day after taking their children to school and leaves early to pick them up in the afternoon, therefore reducing the need for before and after school care.  
· Part-time arrangement where the employee works less than the full-time arrangement (e.g. 2-4 days).  

· Working from home.  GSK often accommodates requests from many employees to work remotely from home, therefore allowing greater flexibility in working hours and child care arrangements.  We support employees by providing remote access tools (e.g. laptops, Telstra 3G cards and Blackberry’s) as appropriate.

· We have provided a “career break” for an employee following the completion of her maternity leave to assist in the balance of work and family responsibilities.  

· We have introduced a policy which allows employees to purchase additional annual leave through salary sacrifice. This allows employees to take additional leave during school holidays or extended vacations. This new policy has been very successful and is widely accessed by many employees. 

On consultation with our employees we also found that many were having difficulty trying to access child care. In response to this feedback we engaged the services of a child care referral service which supports our employees returning from maternity/paternity leave to secure suitable childcare in their desired location.  This service puts our employees in touch with professional consultants, free of charge, who can research the availability of child care to suit individual needs.  The service also provides school holiday support.  The feedback from our employees about this service is wholly positive.  
Key statistics

55% of new employees commencing in 2009 were women. An analysis by business highlights:-

· 65% of all new starters appointed to professional roles were women. 

· 53% of our professional staff are women.

· 65% of new starters in our Sales Division were women.

· Women represent 100% of all new starters in administrative positions. 

Your people 

We have a number of employees who benefit from our EO programs. These include working parents who access our flexible working arrangement including the ability to job share, work remotely or part time. Other examples include employees who access our child care referral service and the ability to purchase additional annual leave. Some examples are below:
Name: Melissa Alfonso & Danyelle Wilson (Available for interview)
Position: Total Reward Manager Australia/NZ
Description: Melissa and Danyelle job share the managerial role of Total Reward Manager and work part time hours to accommodate their roles as mothers. Both benefit significantly from the ability to share a senior HR role and work flexibly as required.
Name: Deborah Waterhouse (Available for interview)
Position: General Manager, Australia NZ

Description: Deborah is the General Manager of our Pharmaceutical business and works flexibly as required to ensure she has time to spend with her two children. This includes structuring her day to ensure she can take them to school and working remotely from home when possible.
Name: Karen Steele & Pam Butler (available for interview)
Position: Accounts Payable Officer

Description: Karen and Pam job share the role of Accounts Payable Officer and work part time hours to accommodate their roles as mothers. Both benefit significantly from the ability to share one position and work flexibly as required.

Future actions

We are currently exploring the possibility of introducing a vacation care program which will allow parents to bring their children onsite to a registered school holiday program.


