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Your organisation
Gilbert + Tobin is a leading corporate law firm and a key player in the Australian legal market. From our base in Sydney and Melbourne, we provide innovative, relevant and commercial legal solutions to clients across Australia and around the world.

With a focus on dynamic and evolving market sectors, we work on transactions that define and direct the market. Gilbert + Tobin has become the legal adviser of choice for industry leaders who value our entrepreneurial culture and determination to succeed. 

Established in 1988, Gilbert + Tobin now employs 421 people.

High Proportion of Female Leaders:

· At 37%, G+T has the highest proportion of female partners of any major Australian law firm.

· 57% of the firm’s senior managers are female.

· Overall 67% of the firm’s population is female.

· 56% of lawyers are female. 
G+T’s growth has been underpinned by a unique culture, one that encourages diversity and innovation. We are acknowledged as a pioneer in providing pro bono services and in recent years have been consistently acknowledged as a leading corporate citizen for our pro bono and corporate social responsibility programs.

We provide legal services to corporations, government bodies and individuals across Australia.  Internationally, we have a large presence in the Asia Pacific region including an affiliation with the major Chinese corporate law firm, King & Wood.

What were the EO issues for your organisation? 

Gilbert + Tobin has always valued diversity and innovation and as a result has not experienced any major EO issues. The firm, however, remains committed to ensuring a diverse workplace and to continuous improvement of its EO policies and programs. We will always look for opportunities to provide additional flexible working solutions to meet the needs of our people. 
Your EO programs & outcomes
Focus on Employing Indigenous Women

Gilbert +Tobin were the first Sydney law firm to commit to a Reconciliation Action Plan (RAP).  A key feature of our RAP is an Indigenous Employment Strategy designed to employ Aboriginal or Torres Strait Islander people in the firm.  The strategy consists of two programs.

To enrich our legal staff, we developed an Indigenous Cadetship Program (ICP) to support talented indigenous law students who are committed to completing their law degree. We typically take two cadets a year. Our first cadets were hired in 2008. The successful candidates were two young women from UNSW. In our second intake, we hired a young woman from UTS. We provide them with meaningful work relevant to their studies and structured support including a peer buddy and a senior mentor. We give them a clear development trajectory, training and development opportunities, performance reviews and feedback. 

We also have an Indigenous Employment Strategy (IES) for operations staff. When a vacancy arises in our operational team (ie, our secretarial staff, WP, marketing, IT, records, finance, reception) we advertise generally but we also work with a variety of Aboriginal organisations including Tribal Warrior and the Aboriginal Employment Strategy to identify appropriate Indigenous applicants. Five women have been employed since the inception of the scheme. 
Supporting Women and Families

The firm has also recently enhanced and developed its policies in relation to parental and compassionate leave. The firm took the view that enhancing the availability of these types of leave responded to what our people had told us they really needed.

Additionally the firm has had great success with our programs to support flexibility. These include job sharing and part-time opportunities with the ability, where possible, to work from home. These flexible arrangements have been provided for people in professional, operations and support roles. As a result of these policies and practices, we continue to see a high percentage of employees returning from maternity leave working part-time and flexible hours.
Key statistics

At G+T has always demonstrated an inclusive culture; it has been ingrained since G+T’s inception. Currently 37% of the partnership is female; 57% of the firm’s senior managers are female; 56% of lawyers are female; and 67% of our total workforce is female. 
Your people 

As a firm with a deeply embedded flexible work culture, we have many individuals who have benefitted from programs such as:

· Study leave and study funding.
· Part-time and flexible work arrangements including job share.
· Time allowed for volunteering and participating in various pro bono activities.
Our people are encouraged and welcomed to contribute to the broader community. We have a long history and particular focus on supporting and contributing to indigenous initiatives.

To speak with one of the beneficiaries of these programs, please contact our media representative.
Quote
“At G+T we believe that the diversity in our society should be reflected in the organisation and that the business will be more successful if women are represented through all levels of the firm. It is for this reason we provide a working environment that encourages full female participation and why we’re delighted to be named an Employer of Choice for Women.” Danny Gilbert (Managing Partner)
“As a mature age student with a long history of work in the community sector, the National Indigenous Cadetship Program has been my opportunity to explore the corporate environment for the first time. I have felt welcomed and appreciate being in an environment where my opinion is sought and valued. It’s great to work amongst a diverse group of people with varying perspectives and expertise, who are more than willing to provide advice and assistance when needed.” Renee Williamson (Paralegal)
