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Your organisation

Edith Cowan University (ECU) is a large multi-campus University serving communities in Western Australia and international students originating from almost 90 countries. Awarded University status in 1991, ECU has developed innovative and practical higher education and vocational education and training courses across a wide range of disciplines. In 2009 ECU had more than 22,000 students, with around 16,500 undergraduates and 5,500 postgraduates.  More than 5,000 international students were enrolled with ECU.

EO issues for your organisation

ECU has enjoyed the status of a waiver from reporting to the Commonwealth Equal Opportunity for Women in the Workplace Agency (EOWWA) until 2011. This was recognition that the University had moved beyond compliance by taking all practicable steps to advance women and remove barriers to their employment and promotion. In light of this, ECU has been successful in applying to be included in the Employer of Choice for Women list for 2010.   

EO programs & outcomes

There are a number of innovative practices that have been successful for ECU.  The following are highlighted as providing particular assistance to women in the workplace and in addressing attraction and retention issues.  

· Women @ ECU

The Women @ ECU initiative provides a framework which, whilst building on existing initiatives and strategies also explores opportunities to further support female staff through specific and targeted programs such as seminars, coffee conversations, networking opportunities, speakers and special events.
· Alternative academic role options for promotion pathways can provide flexibility for women who are balancing career break/family responsibilities. 

ECU has developed inclusive promotions policies and career structures for academic staff. Alternative career structures and staffing practices are in place which recognise that workload and the mix of academic activities must be supportive of staff at different stages of their work and personal life.   This innovation also considers roles that are focussed more on teaching accomplishment or professional practice. Women particularly in the Education, Nursing and Indigenous Culture discipline areas have predominantly taken up career tracks of this type.   Take up of these roles is growing each year.   The potential for promotion under these alternative roles is a critical aspect of ensuring their success. There are now a number of examples of success through the promotion process.

· Maternity leave policy and entitlements

ECU has generous maternity leave provisions.   Eligible staff are entitled to access 24 weeks leave at full pay or 48 weeks at half pay to allow an employee to take time out from work to look after themselves and their new baby.   Staff are also entitled to access up to one week’s leave prior to commencing maternity leave to attend prenatal appointments in work time, and utilise a graduated return to work program at the conclusion of their maternity leave.   These parental leave guidelines have been in place since 2006. Return rates have been consistently improving each year. A support package for women who return to work part-time is currently being developed.

· Flexible leave arrangements – purchased leave

To assist staff balance their work and life commitments, ECU has flexible leave arrangements which allow an eligible staff member the ability to purchase up to eight additional weeks leave over a 12 month period.  This leave can be accessed in conjunction with their annual leave.   There is also the option of applying for the deferred salary scheme where an employee can reduce their earnings over four years to fund one year of leave.   These flexible leave arrangements have typically been utilised by women rather than men to achieve work/life balance.  

· Increase in superannuation for fixed term staff

The issue of women contributing less to their superannuation over their work lifetime due to career breaks for family responsibilities and other reasons is being considered by ECU. ECU’s Collective Agreements provide eligible fixed term contract employees with increased superannuation employer contributions. Previously, fixed term contract staff were eligible for 9% employer contributions, this has been increased to 17% which brings it in line with the rate for ongoing staff. The rate of employer contribution has also risen for casual staff, and those fixed term contract staff not eligible to receive the 17%.  

· LEAP 

The Leadership@ECU Accredited Program (LEAP) is delivered through a flexible and blended learning approach with a strong focus on workplace situated learning and assessment. LEAP continued to receive strong support from ECU staff and in 2009, with a total of 16 staff (14 professional and 2 academic staff) participating in the program. The number of women participating has typically outnumbered men each year. 



