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Your organisation
Curtin University of Technology is Western Australia's largest and most multi-cultural university. We have a strong commitment to international engagement with Australia's third largest international student population.   We have a long standing commitment to Indigenous education and culture and have the highest enrolment of Indigenous Australians of any university in the country.  We have campuses in Sarawak, Malaysia and Singapore while also conducting face-to-face teaching in a number of countries and provide regional education within Western Australia through campuses and education centres spread across the State. We also have a campus in Sydney.   We are widely recognised for the practical and applied nature of our courses, which equip graduates with essential skills through exposure to industry and business, and our research, which focuses on solving real world problems. This combination enables our graduates to be effective in the workplace immediately upon graduation.   As part of this approach, Curtin has always fostered successful partnerships with industry, business and government to enhance the quality of our scholarship, teaching and research.
What were the EO issues for your organisation? 
· To increase the representation of women at the highest classification levels in both academic and general staff populations 

· To increase the proportion of women in senior leadership positions 

· To increase the number of women academics with Research Doctoral Degrees
· To improve gender ratios in enrolment and completion of Research Doctoral Degrees 
Your EO programs & outcomes
Equitable recruitment and selection practices, including a comprehensive policy and procedures and compulsory training for all panel members, has ensured appointment on merit.  Equitable Academic Promotions practices, including a comprehensive policy and procedures which aim to recognise achievement relative to opportunity, compulsory training for all Committee members, an affirmative action search process, and information sessions for applicants has resulted in high application and success rates for female staff. 
Key statistics

Curtin’s Vice Chancellor and CEO is a women (Professor Jeanette Hacket) and 57% of the Senior Executive team are women. There has been a significant increase in the number of women at the senior academic classification levels in recent years with Curtin achieving the highest rate of change among the Australian Technology Network (ATN) Universities. 
Your people 
Name: Professor Jane den Hollander
Position: Deputy Vice-Chancellor, Academic
Description: Women in Senior Management
Available for Interview

Future actions

The five objectives of the Curtin Advancing Women Strategy are:

1. To continue to integrate equity strategies and performance indicators into organisational plans and to support the priorities contained in the Second Australian Vice -Chancellors’ Committee Action Plan for Women Employed in Australian Universities and the Government of Western Australia’s Equity and Diversity Plan for the Public Sector Workforce 2005-2009;

2. To improve significantly the representation of women in senior roles by encouraging equity initiatives in critical areas identified from equity data;

3. To monitor the patterns of entry of women into the University for employment, and enrolment in higher degrees through research, and respond to barriers to sustained entry;

4. To improve the monitoring of gender equity data and access to information to guide the implementation of strategic initiatives, meet legislative requirements, and facilitate benchmarking and sector-wide analysis; and

5. To identify and engage with critical matters through research on gender equity issues and dissemination of good practice.  This will include:

· Women In Research and the impact of the  ERA on outcomes for academic women;

· Conditions of University employment policy and practice that impact on women and the attainment of gender equity; and

· Identification of barriers to participation and leadership at all levels.

Initiatives include:

· Foster communities of expertise to better support course and unit co-ordinators, co-ordinators of large classes and post graduate teaching staff. 

· Develop strategies to better support sessional staff  online 
· Include in Leadership and Management Programs training the recognition and valuing of multiple leadership styles and masculine and feminine communication styles to help women and men recognize and value different styles
· Career Championing of Female Talent Group. 

· Mentoring of  high potential female staff members
· Review staff climate survey data to identify any aspects of organizational culture which alienate women and take action to address these
· Provide information to management and staff about what flexible work arrangement options exist and how to tailor them for win-win. 

· Identify the flashpoints where female talent is at risk (early leavers, family leavers, senior leavers), and the contributing reasons and take action to address these. 

· Provide a Career Development Program for women.
Quote
“This is a wonderful endorsement of the University’s culture. To receive this acknowledgement for nine consecutive years is an extremely satisfying result and is testimony to our work environment,” Professor Jeanette Hacket said. 

“The current profile of female senior executives is significant and women are well represented across the University including the University’s Council, boards and committees.

“Programs such as the Advancing Women Strategy have also been developed to increase the number of women in senior roles and retain talented women at the University.

“Gender equity in salaries, an open and consultative management style, and a transparent equal opportunity and anti-discrimination policy gives Curtin the competitive edge in the employment market.”



