
[image: image1.jpg]EOWA

Employer
of Choice for
Women





	Cooper Grace Ward Lawyers

	


Spokesperson/Media Contact
Name: James Rimmer, Marketing Manager
Phone: 07 3231 2432
Email: james.rimmer@cgw.com.au
Your organisation

Cooper Grace Ward is one of Australia’s fastest growing law firms. Based in Queensland, the firm offers a full range of corporate and commercial legal services to national and international clients. Cooper Grace Ward was named as EOWA Employer of Choice for Women in 2009 and, in the same year, was voted by clients as Best Australian Law Firm (revenue less than $50m) in the BRW Client Choice Awards. This illustrates the desired flow of service from a highly engaged team to highly satisfied clients.
What were the EO issues for your organisation? 

The major overarching issue for our firm has been creating a performance based, inclusive culture which furthers the careers not only of females in the organisation, but everybody in the organisation simultaneously.

Your EO programs & outcomes
CGW Connect and People Connect

After the successful 2008 launch of CGW Connect, a portal for people who are about to join Cooper Grace Ward, we launched CGW People Connect in late September 2009.  Built around the same concept as CGW Connect, CGW People Connect is the one stop shop for current team members on everything to do with People & Culture. All of our people policies, forms, team member information, sustainability initiatives, Board reports, upcoming events, even the link to the CGW Facebook page is there. Much of the information is linked to the same documents as in the QA Manual, however it is significantly easier to find and read. 

Flexible work practices

One of the firm’s goals is to be a leader in flexible work for all.  We launched our Families and Flexibility policies during the year and 27% of our team members are currently accessing flexible work arrangements, with an additional 3 managers due to start or return to the firm on a flexible work arrangement before December 2009. A task force reviewed the firm’s partner remuneration model and an aspect of this was the treatment of part time partners and remuneration. A female equity partner (and also workgroup leader) has been the first partner to take parental leave and will soon be returning as our first part-time equity partner.  

Equitable remuneration

Regular analysis of our remuneration practices show that women and men are paid comparably for similar roles. All positions are assessed against the market for remuneration purposes and then individuals are aligned to the determined position based on individual performance assessment. This assessment is moderated to ensure equity and fairness by the People & Culture team and the firm’s Board.

Other outcomes

During 2009, the firm become accredited by the ABA as a Breastfeeding Friendly Workplace.
Key statistics

· 45% of our female team members are managers within the business

· Over the past five years, our voluntary staff turnover has reduced from nearly 30% to around 10%, which is particularly low for our industry

· We have internal referral rates of greater than 30% for job vacancies, showing the willingness of team members to refer their peers to work with us
· The firm hired 6 graduates in the past year – all female. We also appointed 6 females to management positions

· We recently achieved a Hewitt Associates team engagement survey result of 78% in 2009, significantly higher than the Australian average and close to the best performing Australian employer at 82%. This result has increased significantly from our 2007 result of 62%.
· At the same time, our overall client satisfaction has been increasing to the point where we were named Best Australian Law Firm (revenue less than $50m) in the 2009 BRW Client Choice Awards.
Your people 

Name: Justine Woods
Position: Partner
Available for Interview: Yes

What makes CGW an attractive place to work for you personally? 

“The strongly supportive and collegiate approach of the firm which manages to foster both a team focus and a recognition of personal performance and autonomy is its major attraction for me.”
What (if any) particular challenges in terms of family/social/sporting/etc commitments has CGW assisted you to overcome?

“The partnership agreement which I and my partners formulated has enabled me to have 6 months maternity leave, work from home during that period as necessary and then return to work part-time which allows me to meet and enjoy my commitments as both a new mother and an equity partner and member of the CGW team.”
Name: Lara Dawson

Position: Senior Associate

Available for Interview: Yes

What makes CGW an attractive place to work for you personally? 

CGW is an attractive place to work for me personally for 2 main reasons. I have the opportunity to progress my career with assistance provided by the firm to do so.  For example, any networking and business development activities that I want to undertake are fully supported.  The firm is very flexible in its systems and policies and allows team members to work at different times and from home and in ways that suit us as individuals according to internal and external commitments and in accordance with our own unique skills and abilities.

What (if any) particular challenges in terms of family/social/sporting/etc commitments has CGW assisted you to overcome?

CGW allows flexibility for team members to meet internal and external commitments in a "give and take" atmosphere. For example, team members’ start and finish times are adapted to suit public transport availability, overtime for authors is sometimes offset by late starts or early finishes.  One of the best instances I've witnessed was a paralegal who had a sick child and couldn't arrange last minute care, so brought her 6 year old daughter to the office for a few hours and the entire team helped out with minding and occupying the child. When the paralegal had competed some urgent work that required her immediate attention the firm stepped in to allow the paralegal to take the sick child home for the remainder of the day.

Future actions
Cooper Grace Ward is currently designing an integrated learning and development structure which allows people to more clearly map out their career path and the developmental requirements along the way.
We have also just completed a review of our superannuation benefits and will be changing our default fund to provide a greater range of benefits to team members, including firm sponsored insurance and income protection.  Given that women statistically have lower superannuation balances the firm believes any improvements we can offer in this area are essential.

Quote
Cooper Grace Ward managing partner Chris Ward said he was very pleased with being named an EOWA Employer of Choice for Women in both in 2009 and 2010, as recognition of the firm’s commitment to embedding a culture that is both people and performance focused.

“With 75% of the CGW team being female, keeping good female talent and continuously finding ways to support and advance our female team members’ careers is critical to the firm’s long term success,” he said.

“However, it is not so much a narrow focus on women that has led to this success but a broader desire to genuinely look after our people – to treat them as individuals who have different aspirations and needs.

“We have a variety of flexible working practices in place with 27% of our team, which helps them to manage the competing priorities in their lives, including family, study, social and sporting commitments.”




