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Your organisation

Citi, the leading global financial services company, has approximately 200 million customer accounts and does business in more than 140 countries. Through Citicorp and Citi Holdings, Citi provides consumers, corporations, governments and institutions with a broad range of financial products and services, including consumer banking and credit, corporate and investment banking, securities brokerage, transaction services, and wealth management. 

What were the EO issues for your organisation? 

Specific EO issues within our organisation were the need to increase the profile, development and retention of our women and in particular, our senior women. Additionally, we felt it important that the organisation and our leaders clearly articulate and support the importance of work/life balance and flexible work strategies.   
Your EO programs & outcomes
One successful initiative launched last year was the Citi Women’s Network – designed to bring female employees together in a non-threatening environment where they can network, hear from guest speakers, attend education forums and increase their profile. Feedback to these events has been very positive with our female employees commenting that they feel the organisation is making a concerted, transparent and significant effort to support their development. 

Continuing along the lines of supporting career development, another initiative implemented last year was a franchise-wide Career Expo, a first for Citi in Australia. The event was an enormous success with over 500 employees attending and participating in seminars as well as discussing their careers with business representatives at business themed booths. Feedback from employees after the event and from our annual Voice of Employee satisfaction and engagement survey indicates that the expo was successful in the promotion of internal transfers, cross business networking and profiling of individuals, which organisationally is a way to ensure we retain our valued female employees, particularly those who have returned to work from maternity leave.  
Finally, Citi also implemented a new initiative to support the career development and growth of its employees. Career Coaches have now been made available to all employees to discuss career development and/or planning related issues. Through the use of self directed activities and coaching techniques, Career Coaches can assist employees to review their career and facilitate discussion and decision making in order to identify suitable career paths moving forward in a confidential environment.

Key statistics
The percentage of female managers within Citi in 2009 rose from 29% in 2008 to 32.54%. Additionally, we substantially increased the number of women recruited or promoted into line manager roles in 2009, with our rate improving from 17% to 49% since 2008. 
In 2009, 22% more women took maternity leave than in 2008. In relation to return rates, in 2008, 7% of women resigned after returning from maternity leave; this reduced to 1% in 2009. 
Your people 

Name: Jacqueline Nissen
Position: Head of Marketing, Cards and Consumer Lending, Citibank
Description: Flexible work arrangement after returning from maternity leave
Future actions
Citi has many programs that will be launched in 2010 to address EO. To achieve our stated goal of lowering the pay equity gap to less than 10% at each level across the organisation, each senior leader will work with their HR Generalist to identify gaps and anomalies, and forward recommendations both regionally and globally to increase salaries where appropriate.  
In addition to the above, Citi is placing significant importance and effort on the retention and development of our female employees to allow their succession into more senior (and therefore higher paying) roles through various talent, succession, mentoring, leadership and development programs. Specifically, we will be introducing a women’s career resilience program sponsored by our CEOs and introduce a diversity/work environment goal in all people manager’s goals sheets which will measure the degree to which managers have ensured adherence to Citi’s recruitment and selection processes, review and action their individual employee’s development plans and create a work environment that supports inclusion. 
Finally, we will also be introducing training for managers regarding Citi’s flexible work options; how to discuss, evaluate and support these upon request in line with new legislation. We will also be revamping our parental leave process, including quarterly parental seminars for men and women, a “parenting partner program” and quarterly CEO sessions for those on parental leave to keep them up to date with changes within the business. 
Quote
According to Citi Australia Head of Human Resources, Joanne Allen, Citi has received ‘Employer of Choice for Women’ status for the ninth consecutive year - which is a true testimony of the company’s ongoing commitment to diversity.  

“Citi is proud of its strong track record as an employer of choice for women.  However, we remain committed to developing and launching programs and initiatives that raise the bar even higher to meet the changing needs of female employees.”  



