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Spokesperson/Media Contact
Name:  Barrie Elvish
Phone:  3552 5304
Email:   barrie@candk.asn.au

Your organisation

C&K, established in 1907, is proud to be the largest and longest established community based provider of early childhood education and care services in Australia. All C&K services offer Australia’s first collaborative birth to school age curriculum framework, Building waterfalls.  Any profits from C&K services are reinvested for the benefit of all children and their communities.

EO programs & outcomes
· Job-share:  Wherever practical C&K considers requests for job share arrangements/transfer to permanent, part-time positions.  All staff are able to requests this flexible working arrangement whether they are returning from maternity leave, family commitments or need a change, eg one service.  Our Cotton Tree centre alone, has had  7 out of 10 positions as job share roles.  This is due largely to the number of staff members who have recently returned from maternity leave or have young families.
· Flexible working arrangements:  Employees wherever possible can work from home if their child is ill, take time off to attend an important event in their family’s life (without guilt).  For example, we currently have a staff member who has elected to take an extended period of leave without pay due to family reasons, but during this time she will be working on a project position for a couple of hours a week at the office and from home – which allows for work/life balance.
· Study Assistance:  Is available to all permanent staff members (either full or part-time) and relates to any course studied through a tertiary institution. Program takes the form of reimbursement towards fees/textbooks and/or study/exam leave each year).
· Paid Parental leave:  This initiative came from an idea suggested by staff members.  This benefit covers all full or part-time staff members (male or female) of C&K and provides a payment equivalent to 6 weeks wages or salary (ordinary earnings) on the birth or adoption of a child.
· Bub club:  All staff on maternity/paternity leave automatically become part of C&K’s bub club.  This project is a great opportunity for C&K to look after our parents and parent-to-be (our staff), it aims to keep staff in-the-loop with what is happening at C&K, as well as offer additional information that may help during this time on a monthly basis.
· Breastfeeding policy:  With the increasing number of breastfeeding mothers returning to work, C&K is committed to ensuring that work and breastfeeding can be combined in a practical and comfortable manner so that staff members can maintain work life balance.
· Trainee and Apprenticeship program:  C&K is currently fully funding and mentoring 25 trainee and apprentices through our trainee and apprenticeship programs.  After they have completed the programs.
· Priority Access to Childcare:  This initiative came from an idea suggested by staff members.  As part of C&K’s aim to be a ‘family-friendly’ employer, we recognise the high quality childcare needs of staff members who are parents.  This means that C&K staff members will be placed at the top of a centre’s waiting list and will be offered the next available vacancy.
· Career break Program:  This program allows staff to have a break from their current position of six months to work in another organisation if they wish to ‘sample’ an alternative career.  The staff member will leave knowing that their position remains open for them to return at the end of six months if they wish to.  To date, 4 staff members have availed themselves of this program.

· Policies which support equal opportunity, ie. recruitment, remuneration, professional development: All areas are based on the merit principle, without regard to race, age, sex, marital status or any other facto not applicable to the position.
· Employee Assistance program: This program offers staff members and their immediate families the opportunity to obtain professional assistance through counselling.
· Job-swap ‘try a different job’:   The program involves a form of ‘match making’ in that if a staff member registers interest to work in a similar role, but in a different centre, we will try to match them up with someone from their centre of choice for a job swap for three months.
· Policies and Training (sexual harassment, bullying, discrimination): C&K’s strong view is evident in our training and policies being zero tolerance, to date C&K have had no record of any sex based harassment/discrimination and minimal reports of bullying.
· Happy Birthday on C&K’s initiative:   This policy allows staff to have paid day off for their birthday (to spend with family and friends or just to relax).
· C&K is an extremely ‘Family Friendly’ employer/workplace which is clearly outlined above and encourage  work/life balance for all staff.  
Key statistics

Key Statistics Successes

· Part-time female staff managers: 37

· Number of females staff members recruited: 97.5%

· Number of women in senior management positions: 4

Your people 

· 1 senior manager has flexible working arrangements due to family commitments (eg finish early one day per week 
· 2 employees work from home (1 works from 6:30 am – 8:30am each day, now with additional 16 hours and one day at the workplace due changes to family life) and 1 employee works 22.8 hours in the workplace and 6 hours form home each week
· 1 senior manager did have a flexible working arrangement due to study commitments (eg does not work on Fridays), but since has taken 12 months leave without pay due to family commitments, but has now employed on a part-time bases in another role (career break) at the workplace and from home (work/life balance).

· 1 employee returned from maternity part-time and has slowly built her hours over a period of time back to full-time hours.

· 1 employee is currently working a 9 day fortnight
Name:  Lisa Davidson

Position: Relief Staff Co-ordinator
Description:  Work with all our relief staff placement for our childcare and kindergarten centres via our C&K relief system, maintains all staff documentation and licences.
Name: Catherine Tisdell

Position: College Co-ordinator (currently on leave without pay)

Description: previously day to day manager of C&K College of Education.
Future actions

· Traineeship/Apprenticeship program: C&K  in month and year  have appointed aproximately 30 apprentices and trainees across Queensland in 2010.  These staff members will complete a fully funded Certificate III or Diploma course over the duration of the program.  C&K have arranged a number of activities, support opportunities and mentors/buddies to assist these staff members achieve their study and workplace goals. A number of our trainees from last year were successful in taking on the Apprentice role this year and a number of ‘existing employees’ have been promoted to the Apprentice role.  
· E-learning: C&K have recently purchased an e-learning system which has hundreds of pre-developed courses (professional development, compliance etc..).  We will also be building our own custom courses to assist in supporting own new staff members.  This system also allows staff members to take part in discussions, complete surveys, determine a training plan for their ‘desired position’ amongst many other features.  We are particularly looking forward to our custom built Induction Course.  This course will ensure all staff members throughout the State receive the same Induction.
· ElluminateLive! (communication): All staff members have access to training of the elluminate Live! System.  This system is a virtual classroom/conference room, which has opened up many more possibilities for all staff members (especially regional and remote) to receive professional development opportunities/participate in meetings more effectively.  We hope to see C&K utilise ElluminateLive! To support our staff members in many additional ways.
· TNA and global training plan: Over the next few years, all staff members will take part in a training needs analysis exercise.  The first groups to be focused on will be the Childcare service staff members. The aim of the exercise of for all staff members to have a structured training plan, to ensure ‘training gaps’ are identified and then appropriate development needs are provided to ‘fill’ these gaps.
· Relief staffing system: C&K has recently implemented a central online database, which allows for efficient and effective utilisation by all relief staff, directors, and administrators for our C&K branches.  This system allows relief staff to update their availability at any time and for directors to be able to access these qualified relief staff both at short notice and for future vacancies. 
· Flexible employment practices to lower barriers to employment for Aboriginal and Torres Strait Islander people: Developing an outcome from the reconciliation plan of regarding employment, sustainability and succession, trainee and apprenticeship
Quote
I am thrilled C&K has achieved employer of choice for woman status. This recognition will add considerable value to our wider employment and retention to strategies. The nomenclature will further enhance C&K’s reputation in a highly competitive sector and strengthen our campaign to raise the profession’s status within the greater community.


