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Spokesperson/Media Contact
Name: Brendan Wood – Community Relations Manager
Phone: 02 9023 2637 or 0431 503 025
Email: BWood@bcs.org.au
Your organisation

Baptist Community Services – NSW & ACT is a leading not-for-profit Christian care organisation that has been serving the community for over 65 years.  The organisation has two operating divisions – BCS AgeCare and BCS LifeCare – which together care for thousands of people across NSW and the ACT on a daily basis, through more than 160 facilities and programs.

What were the EO issues for your organisation? 

Maternity leave was granted to an employee who lost their baby close to term, giving her the ability to access both paid & unpaid maternity leave.  
In BCS’ new EBA, which covers over 75% of BCS’ staff, Parental Leave is written into the agreement and provides for full time and part time employees who have completed more than 40 weeks of continuous service, 9 weeks maternity leave at ordinary pay or 18 weeks at half pay, one week paid paternity leave, and three weeks paid adoption leave.
Your EO programs & outcomes
New Motor Vehicle Policy

In December 2008 BCS introduced the new Motor Vehicle Policy which allows employees who have a motor vehicle as a tool of trade or part of their salary package to choose the category and type of car they wish to drive, subject to operational requirements. It has allowed people with bigger families to obtain a bigger vehicle, which is more practical to them. Likewise it allows people to obtain a smaller vehicle for those who don’t require personally a large vehicle. The policy has also allowed people who do not have a motor vehicle in their package to be able to salary sacrifice one. Since it’s launch around 70 employees have taken decided to change their category or type of vehicle, 80% of whom have been women.
Inspire Awards

In the past year BCS has implemented the new Rewards & Recognition program ‘Inspire Awards’. The program has four levels with which people can be nominated at and allows both employees and volunteers to be nominated (volunteers for the bottom two levels). The nominations are done on an electronic form which can be tracked and reported upon. This allows HR and management to record who is being nominated, the level and the reward being received. It allows General Managers to encourage areas that are not regularly using the program to do so. Since its launch in March of this year 480 people have been presented with awards at the various levels, 85% of whom have been females.

Key statistics

Women on Board - 36%

Females recruited (Sept 08 –Sept 09) – 80%

Returned after taking maternity leave – 40%

Women in Senior Leadership – 58%

Your people 

Name:

Gerry Murphy
Position:
General Manager – Northern Region
Description:
Was given the opportunity to act in the HR General Manager’s position for a period of 3 months, allowing her to gain greater organisational exposure and act in a General Manager’s role, which she previously was not in.
Name:

Rachael Beeby
Position:
Team Leader – Youth Worker

Description:
With the introduction of the new BCS Motor Vehicle Policy, it allowed Rachael who had a Ford Focus in her salary package to be able to salary sacrifice for a larger Ford Territory, which better met her family & lifestyle needs.

Name:

Lisa Grainger

Position:
HR Consultant

Description:
While on her unpaid portion of maternity leave was approached to do some part time project work for one day per week at home. This allowed the staff member to earn some income and gradually come back into the paid workforce. She now works in the office part time. 

Future actions

A key project that is currently being developed is the “Job Family Framework - The Workforce Profiling” Project which seeks to assess the current workforce profile to ensure that BCS will be able to meet our current and strategic organisational HR needs. The tool will provide a transparent process for both managers and staff to improve job satisfaction through employee & career development and alignment of employees’ pay to remuneration structure so as to continue our commitment as Employer Of Choice. There will be a Job Family framework for Residential Care, Community Care, LifeCare (counselling/community development) and Business Administration. The project team includes members from AgeCare, Business, Human Resources and external consultants.
Quote
“I am extremely pleased that we have been recognised as an organisation that is different; an organisation that seriously considers the needs of its employees, especially women, and makes every effort to fulfil these needs,” said Dr June Heinrich, CEO of BCS.


