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Your organisation

Avant is Australia's leading medical defence organisation providing medical indemnity insurance and member services to more than 50,000 medical practitioners and students. Avant is a mutual, not for profit organisation, with a headcount of 250 employees of whom 70% are female.
EO issues for your organisation 

Avant’s philosophical position on being an equal opportunity employer is to ensure all employees are well resourced and supported in work/life balance and career development. This translates into all areas of HR policy and practices across the employee life cycle, which provides opportunities to assist women reach their potential. 

The corner stones of our approach are L&D, performance management, remuneration and flexible work practices. Avant provides a range of opportunities to facilitate organisational capability and enhance employee skills, knowledge and career development. 

For example, ‘Leadership AvantEdge’, is an extensive leadership development program that focuses on the importance of leading one self in effectively leading others. Our performance management system recognises each employee’s achievements in outcomes and behaviours on an equal basis which demonstrates that Avant values ‘hard’ and ‘soft’ capabilities of employees, and understands their contribution to organisational goals.  

Avant has an open, consistent and transparent process for determining remuneration which relies on market benchmarks, rather than individual salary negotiations. This contributes to fair and equitable remuneration for male and females doing work of equal value.

The quality of our parental leave support processes and return to work rates for women remain consistently high. These are supported by management practices to ensure our Flexible Work Policy is not just rhetoric.

Your EO programs & outcomes
Our Flexible Work Place Culture 

Twenty percent (20%) of our total workforce works some type of flexible work arrangement with eighteen percent (18%) being female employees. People Leaders are able to work part time.

Avant supports women returning to work from Parental Leave.  The flexible culture has minimised staff turnover among women returning from Parental Leave with the result that only two women from 10 decided to resign in the past year.  Seven of these women now work part time on an ongoing basis. Women returning from Parental Leave frequently comment that they appreciate the flexibility provided by Avant.

Our Development Strategy 

The targeted development of leadership capability through the introduction of the Leadership AvantEdge Program for our three levels of People Leaders – Executive Team, Functional Leader and Leaders.  This program is innovative and includes workshops, 360° feedback, individual and group coaching and a board mentoring program.  
Key statistics

	Return from Parental Leave rates
	80% (8 of 10)

	Percentage of women in senior management positions
	33% 

	Percentage of women in people leadership positions
	45%

	Number of women on boards (Insurance Board  and Mutual Board)
	2


People 
Name: 

Penny Morgan Payler
Position:
Head of Underwriting
Description:  
senior manager, leadership development, paid parental leave, phased return to work
Future actions

Flexible work tool kits for people leaders and employees


