	Equal Employment Opportunity & Diversity Committee                            HONEYWELL


	Summary of Initiative



	In August 2002 Honeywell launched its first Equal Employment Opportunity & Diversity Committee. The aim of the committee was to identify, examine and take actions on issues relating to employment matters to enhance our equal opportunity in the workplace. The committee has representation from a wide cross-section of the organisation capturing each strategic business unit and a variety of job functions. 

The committee has been an outstanding success in identifying priority areas & raising awareness across the business.  Monthly reports are issued to the Pacific Leadership Team and they review and support key initiatives.

Outlined below is a list of actions and related documentation in the establishment & operations of our Equal Employment Opportunity & Diversity Committee.



	· An expression of interest was e-mailed to employees across the Pacific Region for individuals who would like to participate on the Equal Employment Opportunity & Diversity committee. A copy of the invitation is set out in attachment 1.

· We had an overwhelming response to the expression of interest  & candidates went through a selection process based on location and job role. 

· A senior manager of the executive team carried out an official launch and welcome at the first committee meeting.

· The committee conducted an employee opinion survey and focus group at each location across the Pacific Region. The employee opinion survey was adapted from EOWA’s Educational Tools. Guidelines were also developed to assist the facilitator of the focus group.

· After a detail analysis of the survey results a presentation was given to the committee on the results of the employee opinion survey. This allowed to committee to identify the top 5 priority areas for the company and to determine areas to action. 

· The team charter was finalised & signed off by the executive team.  The team charter was communicated to all employees in the Honeywell Team Brief, which is a monthly internal communication. The committee members were listed in this brief which encouraged feedback from any employee. A copy of the team charter is in Attachment 2.

· On a monthly basis the committee reviews action areas and develops specific actions. Since the committee’s inception we have had a cultural diversity workshop & reviewed topics such as paid maternity leave, sex based harassment & work organisation. Attachment 3 is a copy of a committee invitation.




ATTACHMENT 1)

Do you want to make a difference to Honeywell?

You have the opportunity to do this if you would like to volunteer to be a member on Honeywell’s:
Equal Employment Opportunity and Diversity Committee

Honeywell is committed to ensuring Equal Employment Opportunity (EEO) for all individuals, specifically those identified in minority groups and for women. Honeywell therefore has implemented an EEO & Diversity Policy, which specifically outlaws discrimination against these groups.

Legislation prohibits the direct and indirect discrimination on the following grounds:

	Race
	Colour
	Sex

	Political opinion
	Medical record
	Criminal record

	Age
	Marital status
	Immigration

	Social/ethnic origin
	Family responsibilities
	Trade union activity


	Potential pregnancy
	Sexual harassment
	Sexual preference

	Pregnancy
	Religion
	Disability


As an organisation we need to promote equal employment opportunity and eliminate discrimination. Therefore Honeywell would like to set up a Committee which will meet once a month (for approximately one hour) to discuss the following issues:


Discuss and analyse the issues relating to employment matters that Honeywell needs to address to achieve equal opportunity in the workplace;


Recommend and take actions to address priority issues; and


Measure and evaluate the effectiveness of the actions in achieving equal opportunity for women/minority groups in the workplace and regularly report on progress to the organisation.

We are looking to establish a Pacific committee that has a good cross representation of the business based on the number of employees in each Pacific Strategic Business Unit. 

Led by [name deleted], HR Officer and having the full support of Honeywell Pacific Leadership, the composition of the committee will be as follows:

ACS 

= 9 members

GBS

= 1 member

Aerospace
= 1 member

If you are interested in being part of the Committee, please respond via e-mail to [name deleted] indicating your location and business unit prior to close of business Wednesday 24th July 2002.

ATTACHMENT 2)

	Honeywell

	Our Mission
The Equal Employment Opportunity & Diversity Committee will identify, discuss and take actions on issues relating to employment matters to achieve equal opportunity in the workplace.

	
	

	Objective


	The objective of the EEO & Diversity Committee for 2002/03 is to review all aspects of employment to improve our current ratios of men and women and recognise the value of diversity within an organisation:

The Committee will aim to:

· Raise awareness of EEO/Diversity issues across ALL individuals and to act as a point of consultation for our workforce.

· Assist in the gathering employee information via staff consultation to create a more detailed analysis of the company’s profile and to enable comparison/improvement strategies in EEO.

· Be aware of any Equal Employment Opportunity & Anit-Discrimination legislative changes and be pro-active in delivering initiatives in our working environment.

Priority areas the Committee will address are:

(We have prioritised the major issues on this topic from our four committee meetings and feedback from a EEO Survey & Focus Groups.)

1. Honeywell’s policies & practices regarding sex based harassment to ensure every employee is working in a safe and harassment-free workplace.

2. Part/time & casual participation rates within Honeywell & in conjunction analyse and review existing policies and structural issues effecting work flexibility.

3. Examine our practices when promoting & transferring of employees to ensure promotional & developmental opportunities are not being hindered for any particular group of employees.

4. The lack of female representation in Honeywell’s male dominated disciplines of sales, trades and management.

5. Honeywell’s arrangements for dealing with Parental Leave & indirect or direct discrimination when dealing with pregnant or potentially pregnant women. 

Long-Term Issues Identified:

(Long-Term Issues the committee has identified as needing to be addressed after action and initiatives implemented in priority areas)

· Work Life Balance - Continue to look for ways to help employees balance work and family/non-work life. 

· Compensation & Rewards – Investigate any disparity between female and male salary rates & bonus payments & report to senior management.

· Cross Cultural Diversity education for managers.

· Identifying key issues faced by Minority Groups such as the Handicapped, Aboriginals, Torres Strait Islanders & Non English Speaking Background employees & ensure the workplace addresses these.

· Training & Development – analyse Honeywell’s training & development practices to ensure equal access to training for all employees and training delivery style appropriate for the entire audience.

	
	

	Stakeholders:
	Employees of Honeywell – Pacific Region

Pacific Management



	
	

	Sponsor:


	[name deleted] – HR Leader – Pacific

	
	

	Authority:


	The existing authority levels of the team members.

	
	

	Integration:


	To co-ordinate with all SBG’s in Australia & New Zealand to ensure the benefit of implementation is met across the entire organisation.

	
	

	Escalation:
	[names deleted]


	
	

	Review Process:


	Analysis of the effectiveness of actions by various methods such as examining Honeywell’s workforce profile and employee opinion via workplace surveys. 

	Names of Team Members


	Name
                          Location
SBU     Job Role

[name deleted]
             North Ryde
ACS     TechRep. Lv 5 

[name deleted]
             North Ryde
HSN     Team Leader HSN

[name deleted]
             North Ryde
GBS     PacificAdmin.

[name deleted]               North Ryde
HSC
Software Engineer

[name deleted]               Alexandria         ACP
Customer Service

[name deleted]               Melbourne         ACS     IS Project Manager

[name deleted]
             Melbourne
ACS 
Project Engineer

[name deleted]               New Zealand
ACS
Administration

[name deleted]
             Tasmania
ACS
Customer Service 

[name deleted]
             Perth
             ACS      IA HISpec

[name deleted]
             Perth
             ACS
Finance

[name deleted]
             Queensland
ACS
OHS / Black Belt

[name deleted]
             Queensland
Aero     P.A. Admin

[name deleted]
             North Ryde
ACS
Human Resources




	ATTACHMENT 3)

To EEO & Diversity Committee,

Attached is the agenda for our next meeting on Wednesday 12th February 2003. At this months meeting we will look at the topic of Workplace Flexibility. 

What are your thoughts on the following topics?

· How could Honeywell encourage part-time and casual employment?

· Does Honeywell provide equal access to benefits for our part-time and casual workers?

· Are our annual leave policies flexible enough for employee's of different cultural backgrounds?

Below is a link to the Work and Family Unit website , which provides a range of options available to employers and employees to organise work more flexibly. If you would like to have a quick look at this link we may be able to use some ideas that are of interest.

http://www.workplace.gov.au/Workplace/WPHome
A separate meeting invitation will follow shortly.

Regards

[name deleted]









