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The Windsor Hotel conducts a survey of its employees on an annual basis to determine how employees feel about their careers at the hotel. The purpose of the survey is to allow employees on an anonymous basis to rate the hotel on different aspects such as day to day work issues, communication and management. The Windsor values your feedback highly and appreciates your honesty in completing the survey.

HOW TO FILL OUT THIS QUESTIONNAIRE

1. Please complete every question by either placing a circle around the appropriate number, or write in your response as required. There are no right or wrong answers in this questionnaire.  We are interested in your attitudes and feelings. However, if you really can’t answer a question, please write “DON’T KNOW” alongside it.

2. Feel free to write any additional feedback that would be relevant to The Windsor, particularly on issues that may not be directly covered by the questionnaire.

3. Please note that wherever reference is made to “your supervisor” we are referring to the person to whom you report.

4. Upon completion please hand it to the Research Facilitator.

SECTION A – DAY-TO-DAY WORK ISSUES

A1.
Please describe your ideal job – this may not be your present job.

____________________________________________________________________________________________________________________________________________________________________________
______________________________________________________________________________________
______________________________________________________________________________________


A2.
Thinking of your present job at The Windsor, how much do you agree or disagree with the following aspects of your present job?

CIRCLE ONE NUMBER IN EACH LINE

Strongly disagree
Disagree
Neither agree or disagree
Agree
Agree strongly

I have enough time left for my personal and family life……………………………


1
2
3
4
5

I have good physical working conditions e.g. good ventilation, lighting, adequate workspace etc………………………………….


1
2
3
4
5

I have access to adequate equipment to perform my job…………………………


1
2
3
4
5

I have security of employment……………………………………………………
1
2
3
4
5

I am working with people who co-operate well with each other…………………..
1
2
3
4
5

I have the opportunity for higher earnings………………………………………
1
2
3
4
5

I have the opportunity for advancement to higher level jobs………………………
1
2
3
4
5

I have flexibility in hours of work…………………………………………………
1
2
3
4
5

I am recognised for good performance…………………………………………
1
2
3
4
5

I am working for a reputable company with a strong association

 with quality…………………………………………………………
1
2
3
4
5

I am treated fairly………………………………………………………………….
1
2
3
4
5

Most staff, here at The Windsor, look after the organisation’s 

equipment? e.g handling glassware, breakages handling, etc………
1
2
3
4
5

A3.
Thinking about the work you do at The Windsor. How much do you agree or disagree with the following statements?


CIRCLE ONE NUMBER IN EACH LINE

Strongly disagree
Disagree
Neither 

agree or disagree
Agree
Agree strongly

I have the authority to make decisions necessary to do my job…..


1
2
3
4
5

I have the skills necessary to perform my job…………………….


1
2
3
4
5

I find the work I do challenging…………………………………...


1
2
3
4
5

There is adequate variety in my job……………..………………...


1
2
3
4
5

I feel a real sense of achievement in my job………………………


1
2
3
4
5

The work I do is personally fulfilling……………………………..


1
2
3
4
5

Overall, my work has a direct, noticeable impact on the success 

of The Windsor………………………………………………..…


1
2
3
4
5

I speak highly of the Windsor to my friends……………………..


1
2
3
4
5

I am proud to tell others that I am part of this organisation………


1
2
3
4
5

I am recognised for the amount of effort I put in………………….


1
2
3
4
5

I really enjoy working in a service orientated environments………


1
2
3
4
5

Our guests are always treated fairly ……………………..………


1
2
3
4
5

Guest’s expectations are always met when at The Windsor………..


1
2
3
4
5

The Windsor always provides excellent service for our guests……..


1
2
3
4
5

The Windsor always provides excellent quality for our guests……..


1
2
3
4
5


A4.
On average, how would you rate the amount of work you are expected to do in your job?


Far too little
Too little
About right
Too much
Far too much


1
2
3
4
5

A5.
How committed do you feel personally to The Windsor?


Little or no
A great deal


Commitment
1
2
3
4
5
6
7
8
9
10
of commitment


A6.
And how committed do you believe The Windsor is to you personally?


Little or no










A great deal


Commitment
1
2
3
4
5
6
7
8
9
10
of commitment


A7.
How satisfied or dissatisfied are you with the levels of service given by staff to The 
Windsor’s guests?


Very dissatisfied
Dissatisfied
Neither satisfied
Satisfied
Very 






or dissatisfied

satisfied


1
2
3
4
5


A8.
To what extent do you personally have access to any on-the-job, technical training you need 


to do your job?


None at all
A little
Somewhat
A fair amount
A great deal



1
2
3
4
5


A9.
How satisfied or dissatisfied are you with the quality of on-the-job/technical training?


Very dissatisfied
Dissatisfied
Neither satisfied
Satisfied
Very 






or dissatisfied

satisfied


1
2
3
4
5


A10.
What type of training do you believe would improve your job performance?

____________________________________________________________________________________________________________________________________________________________________________
______________________________________________________________________________________
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
______________________________________________________________________________________
______________________________________________________________________________________

A11.
How important is it to you that there are opportunities for you personally to work in different roles at The Windsor?


Of no

Of little
Moderately
Very
Of great 


importance
importance
important

important
importance


1
2
3
4
5


A12.
To what extent are there opportunities for you personally to work in different roles at The Windsor?


None at all
A little
Somewhat
A fair amount
A great deal



1
2
3
4
5


A13.
How satisfied or dissatisfied are you with the fairness of the system of recruitment and selection at The Windsor?


Very dissatisfied
Dissatisfied
Neither satisfied
Satisfied
Very 






or dissatisfied

satisfied


1
2
3
4
5


SECTION B – COMMUNICATION

The next few questions are designed to find out how well informed people are within The Windsor.

B1.
How much do you agree or disagree with the following?


CIRCLE ONE NUMBER IN EACH QUESTION

Strongly Disagree
Disagree
Neither Agree or Disagree
Agree
Agree Strongly

I am kept up-to-date with what’s going on at The Windsor ……


1
2
3
4
5

I am kept up-to-date with what’s going on in my Department/Section……………


1
2
3
4
5

New staff receive proper induction # to their department……………


1
2
3
4
5

New staff receive proper orientation * to The Windsor……………


1
2
3
4
5

Communication in the hotel has improved over the last 12 months 


1
2
3
4
5

# Induction: Department specific training conducted by supervisors/trainers

* Orientation: General introduction/hotel familiarisation conducted by the Staff Development department


B2.
There is someone in my section who will listen and who can do something about my suggestions or complaints?


Strongly
Disagree
Neither
Agree
Agree 


disagree

disagree nor

strongly





agree



1
2
3
4
5

B3.
How clear are you about the following:


CIRCLE ONE NUMBER IN EACH QUESTION

Strongly disagree
Disagree
Neither agree or disagree
Agree
Agree strongly

I understand what is expected from me in my job now……………


1
2
3
4
5

I understand what I have to do to ensure my Department/Section is

successful….………………………………………………………


1
2
3
4
5

I am well informed about my job performance level…………………


1
2
3
4
5

I am well informed about any changes that will affect me and my work



1
2
3
4
5

B4.
On a scale of 1 to 5, where ‘information’ represents not very important and how do you rate 

them importance of each of the follow methods of communications?

Strongly disagree
Disagree
Neither agree or disagree
Agree
Agree strongly

Newsletters…………………………………………….……………


1
2
3
4
5

Memo…….….………………………………………………………


1
2
3
4
5

Bulletin board…………………………………….………………….


1
2
3
4
5

Word of mouth………………………………………………………


1
2
3
4
5

Team briefings………………………………………….……………


1
2
3
4
5

E-mail…….…………………………………………….……………


1
2
3
4
5


B5.
What would you suggest as solutions for improving communication in the hotel?

____________________________________________________________________________________________________________________________________________________________________________
______________________________________________________________________________________
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
______________________________________________________________________________________
______________________________________________________________________________________

SECTION C – MANAGEMENT

The next questions are designed to understand the basic values and management styles at The Windsor. The descriptions below apply to four different types of management styles. Please read through all four descriptions, then answer questions C1 to  C4.


Styles of Manager:

Style 1 

· Usually makes decisions promptly

· Communicates them clearly & firmly

· Expects others to carry out decisions loyally and without raising difficulties

Style 2

· Usually makes decisions promptly

· Explains them fully to others

· Gives reasons for decisions and answers any questions

Style 3

· Usually consults with others

· Listens and considers their advice

· Expects them to carry out decisions loyally even when advice not followed

Style 4


· Calls a meeting of others when there are important decisions to be made

· Discusses the problem

· Accepts the majority viewpoint as the decision


C1.
Which one type of manager would you prefer to work for?


Style 1
Style 2
Style 3
Style 4


1
2
3
4

C2.
Which one most closely describes your own supervisor ?


Style 1
Style 2
Style 3
Style 4
Does not 





correspond to any


1
2
3
4
5


C3.
Which is your Department Head most like?


Style 1
Style 2
Style 3
Style 4
Does not 





correspond to any


1
2
3
4
5

C4.
Which one style do you like least?

Style 1
Style 2
Style 3
Style 4


1
2
3
4

C5.
Thinking of your supervisor, how much do you agree or disagree with the following? (If your Supervisor is a Department Head, please go to C6).


CIRCLE ONE NUMBER IN EACH LINE

Strongly Disagree
Disagree
Neither Agree or Disagree
Agree
Agree Strongly

He/she makes prompt decision ……………………………………


1
2
3
4
5

He/she fully understands my job…..………………………………


1
2
3
4
5

He/she discusses and agrees with me what is required of me in 

my job……………………………………………………………..


1
2
3
4
5

He/she treats me with respect……………………………………..


1
2
3
4
5

He/she is available to answer questions.………………………….


1
2
3
4
5

He/she helps me make the best use of my skills ………………....


1
2
3
4
5

He/she encourages me to think about and improve the way 

things are done……………………………………………………


   1
2
3
4
5

He/she encourages me to apply any off-the-job training or 

learning to my work…………………………………………..….


   1
2
3
4
5

He/she frequently gives me feedback about my work……..…….


   1
2
3
4
5

He/she treats staff fairly.………………………………………….


   1
2
3
4
5

He/she is approachable……………………………………………


   1
2
3
4
5

He/she helps me when the situation gets tough…………………..


   1
2
3
4
5

He/she communicates well……………………………………….


   1
2
3
4
5

C6.
Thinking of your Department Head, how much do you agree or disagree with the following? (If your Supervisor is a Department Head, record your answers here).


CIRCLE ONE NUMBER IN EACH LINE

Strongly disagree
Disagree
Neither agree or disagree
Agree
Agree strongly

He/she has good people management skills ………………………….


1
2
3
4
5

He/she treats me with respect…………………………………………


1
2
3
4
5

He/she treats staff fairly ………………………………………………


1
2
3
4
5

He/she communicates well ………….. ………………………………


1
2
3
4
5

He/she is approachable …………………………………….…………


1
2
3
4
5


C7.
Please write any comments, specifically about the management at The Windsor in the space below.

____________________________________________________________________________________________________________________________________________________________________________
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
______________________________________________________________________________________

SECTION D – COMMENTS

D1.
What do you like most about your job at The Windsor?

____________________________________________________________________________________________________________________________________________________________________________
______________________________________________________________________________________
____________________________________________________________________________________________________________________________________________________________________________

D2.
What do you at least like about your job at The Windsor?

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
______________________________________________________________________________________


D3.
What can be done to improve The Windsor or your area in The Windsor?

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
______________________________________________________________________________________


D4.
What suggestion do you have, if any, to improve The Windsor’s sales?

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
______________________________________________________________________________________

D5.
What suggestions do you have, if any, to reduce the Windsor’s expenditure?

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
______________________________________________________________________________________


D6.
Why do staff leave The Windsor?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

D7.
How much do you care about The Windsor’s success?


None at all
A little
Somewhat
A fair amount
A great deal



1
2
3
4
5

D8.
In your opinion, how good is The Windsor as a product?


Good

Very Good
Satisfactory
Excellent
No Idea



1
2
3
4
5

D9.
From the following list of hotels, which one would you do consider to be most like The Windsor in terms of quality and standards? (Please tick)

1. Park Hyatt

ڤ

2. Grand Hyatt

ڤ

3. Sofitel


ڤ

4. Le Meridien

ڤ

5. Marriott

ڤ

6. Stamford

ڤ

7. Sheraton Towers
ڤ

8. The Westin

ڤ

9. The Hilton

ڤ

10. Other Please Specify________________________



SECTION E – PERSONAL DETAILS

Finally, we need some particular information about you. This information will only be used for general analysis. It will not be used to identify any individual and this questionnaire will be destroyed once the key facts are recorded.


DO NOT PUT YOUR NAME ANYWHERE ON THIS SURVEY

E1.
Please circle the answer, which applies, to you.


Female
1


Male
2

E2.
What is your approximate age?


Under 18 years
01
40-44 years
06


18-24 years
02
45-49 years
07


25-29 years
03
50-59 years
08


30-34 years
04.
55-59 years
09


35-39 years
05
60-64 years
10




65+ years
11

E3.
Which description best described your highest level of education?


Primary School
01


Some Secondary School
02


Some Technical or Commercial
03


Passed 4th Form, School Certificate, Intermediate (Year 10)
04


Completed 5th Form, Leaving Certificate (Year 11)
05


Finished Technical School or commercial College TAFE
06


Completed, or now studying for Matriculation/HSC/VCE (Year 12)
07


Some University / CAE Training
08


Tertiary Diploma (other than University) (CAE)
09


Now at University/CAE
10


University / CAE degree. Primary School
11


Post Graduate
12

E4.
What is your employment status at The Windsor?


Full-time
01


Part-time
02


Casual
03

E5.
How many years have you been employed at The Windsor (ROUND OFF TO THE NEAREST YEAR)


Less than 1 year
01


Over 1 year to 2 years
02


Over 2 years to 5 years
03


Over 5 years to 7 years
04


Over 7 years to 10 years
05


Over 10 years
06

E6.
How long do you think you will continue working at The Windsor?


1 to 6 months
01


7 to 12 months
02


Two years at the most
03


From two to five years
04


More than five years (but I will probably leave before I retire)
05


Until I retire
06


Can’t say
07

E7.
Which Department are you part of?
CIRCLE ONE NUMBER


Food and Beverage
01


Housekeeping
02


Kitchen
03


Front Office
04


Administration
05


E8
What is your position at The Windsor?


Staff
01


Supervisor
02


Management
03
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