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Why EO Makes Business Sense
Employers with more than 100 employees are obliged by law to report to EOWA on their EO initiatives. For those company employees assigned the task of submitting an EO report, it is extremely helpful to communicate to the entire company, and your CEO, what many leading Australian employers already know: namely, that Equal Opportunity in the Workplace boosts a company’s profitability and makes incredibly savvy business sense.

In the following section, we provide you with important support for the view that EO boosts business profitability.  Case studies and CEO quotes, not to mention local and international studies supporting this view, are all here to help you convert your colleagues to the importance of giving everyone, including women, a fair go.

Remember: Equal Opportunity is not simply good for women, it is good for men, it is good for our sons and daughters … and it is good for Australian society as a whole.

Good luck!
Five Ways EO boosts profitability: 
· EO helps to attract and retain the best talent 

· EO helps a company’s productivity and innovation 

· EO helps a business to attract more female customers 

· EO enhances a company’s management style 

1 Attract and Retain the Best Talent
Staff turnover is expensive. Recruitment costs include advertising, time spent on interviews, clerical and administrative tasks, as well as costs associated with training the new employee. Additional costs include termination pay, loss of specialist knowledge and even loss of customers. As well, an organization that suffers high staff turnover is likely to experience low staff morale and reduced productivity. (click here to calculate the cost of turnover in your organization)

In Australia, a 2000 Study including NRMA estimated the cost of replacing a manager at $48,000, and other staff members at $12,000. The same study suggested a figure of $60,000 on senior management replacement at Westpac, and $40,000 for a regular employee. Generally, organizational turnover costs per person are between 90 and 200 percent of a person’s annual salary.a
At Blake Dawson Waldron, one of Australia’s leading law firms, the head of HR conservatively estimates that replacing a lawyer with five or more years’ experience, costs the company at least $75,000. “We cannot afford to train up good lawyers who build relationships with our clients – and see them walk out the door after a couple of years with no intention of returning. We have put in place initiatives to make our talent want to stay”. (Click here for BDW case study)

At Deloitte & Touche, one of America’s largest client services firms, the CEO realized that too many talented women were walking out the door – NOT to raise families (as had previously been assumed), but because they had weighed up their options in Deloitte’s male-dominated culture and found it wanting. Through the CEO’s personal drive, women partners went from 5 to 14%, and saved the company over $250 million in hiring and training costs.d
2 Boost Productivity and Innovation
The employee mix and valuing of diversity is key: valuing differences of team members will allow the organization to take advantage of a diverse set of skills, allow a powerful synergy to develop which leads to more innovation, higher quality solutions, more creativity and closeness to the market.

38% vs. 61% Improved Market Share

An influential American Management Association (AMA) study compared all-male senior management teams to mixed-gender senior management teams and found women made a significant positive difference to the financial results of the company, including improved gross sales revenues, improved market share and overall improved net operating profits.

As the CEO in Australia of Ernst & Young, Brian Schwartz, puts it: “Women are 50 percent of the equation. Choosing not to work with women is like trying to progress with one hand tied behind your back.”  (click here for more CEO insights)

Furthermore, it appears that poor diversity management reduces productivity. In an extensive review of research into workplace effects of diversity in Australia, key findings indicated that diversity, if poorly managed, results in less efficiency and reduced productivity. Positively managed however, diversity typically fuelled more creative problem solving and led to improved work performance.c
3 Attract More Female Customers
Women are a significant consumer base whose disposable income and buying power is growing. In Australia, women are the decision-makers for 90% of the purchases made, and that includes motor vehicles, household goods and financial services.
· Women currently make up more than 50% of Australia’s population, providing the country with half its intellectual capital4;

· Official (ABS) figures indicate that 49% of “professionals” in Australia are now female;

· Women currently make up 35% of the country’s 1.3 million small business operators (and this figure is growing three times faster than for men); 

· Already, over 55% of women are currently employed in full or part-time work with female workforce representation accelerating at a far greater pace than for men; 

· There were 700,000 more working women in Australia in 2001 compared to eight years ago … this is an increase of more than 20 per cent7
· 49% pf property investors in Australia are now female;

· Australian females are responsible for spending 90 cents in every household dollar;

· Girls in high school outstrip boys in terms of their university entrance scores;

"Women customers have grown in importance, which is reflected in the amount of money they're bringing in the door." 

Amanda Ellis, head of Westpac's Women's Business Unit
Simply put, women in the workplace are not going to go away, and their impact will continue to grow. So avoid them at your peril.

4 Enhance the Company’s Management Style
An international study has found that, increasingly, female-style leadership is more coveted in the modern world of business.  The study notes that characteristics typically considered ‘masculine’ rather than ‘feminine’ have historically been considered as traits necessary for management.  Women, as a result, have tried to act like men. 

However, times are changing with management styles evolving towards valuing a mix of so-called ‘masculine’ and ‘feminine’ characteristics. A study of women managers in the UK, for example, reports that the characteristics most highly valued by organizations in that country were being competitive, co-operative and decisive, while the least valued were being emotional, manipulative and forceful.e
This suggests that more female attributes are being recognized and valued.

Furthermore, women executives appear to deliver better financial results. Companies slow to move women into top executive positions may pay a high price, according to the US-based Glass Ceiling Research Centre. The centre tracked the number of women in high-ranking positions at 215 ‘Fortune 500’ companies between 1980 and 1998. The study found a strong correlation between a company’s profits and the number of senior female executives in its ranks. Companies with the highest percentage of female executives delivered earnings far in excess of the median for other large firms in their industries.b
5 Reduce your Company’s Risk
Legally, the pendulum in Australia swings in favour of the working woman who also wants to raise a family.  Companies employing women returning from maternity leave, for example, are expected to offer their female employees the opportunity to work part-time if they wish, as a WA Equal Opportunity Tribunal determined recently in a test case.x (click here for more info)

For those companies who refuse employees parenting rights as part of their employment conditions, there are many precedents where Australian law courts have ruled in favour of employees, for example: 

· Hickey vs. Hunt: In 1998, a Sydney lawyer, Marea Hickey, was granted $95,000 for being discriminated against after returning to work part-time from maternity leave;

· Australia’s largest sex discrimination complaint was filed on May 3, 2000 against the ANZ bank, accused of targeting 6,000 part-time female staff as part of a nationwide cost-cutting exercisez;

Furthermore, it appears sexual harassment is alive and well in Australia – but the penalties for employers who allow such practices in the workplace are severe. 

· A nationwide survey of Australian employers and employees conducted as recently as 1999 found that a small but significant percentage of employers believe sexual harassment is GROWING in the marketplace. 

· In Queensland and Western Australia specifically, almost 1 in 10 expressed the opinion that sexual harassment was on the rise. Sixteen per cent of men, and 25 per cent of women, believed that harassment was “still rife” in the Australian workplace.  

Respondents indicated that casuals appeared to bear the brunt of sexual harassment, while the media industry achieved the worst profile. In all, 63% of respondents in this industry said sexual harassment was “typical”y.

How to Argue the EO Business Case
1 Tell your CEO about other CEOs in Australia who understand the business benefits of EO to their bottom-line. See EOWA website – Business Achievement Awards 2001.

2 Tell your CEO about the importance of the ‘Employer of Choice for Women’ branding. 56 companies in Australia, including National Australia Bank, IBM and Hewlett Packard have been named “Employers of Choice for Women” and what an advantage this branding affords them in a competitive marketplace. See EOWA website for more about EOWA’s Employer of Choice for Women citation.

3 Tell your CEO how Equal Opportunity can save a business thousands of dollars in TURNOVER costs.

4 Tell your CEO how effectively a business reduces its legal liability if it can demonstrate it takes EO seriously.

5 Tell your CEO that proper management of human resources leads to greater productivity, efficiency, creativity and overall profitability. See EOWA website – Business Achievement Awards 2001.

6 Provide your CEO with the facts about the growing power of women as employees AND as customers.

Becoming An EOWA Employer Of Choice For Women
CASE STUDIES
Visit www.eowa.gov.au
· Find out what the Australian CEO of the medium-sized, predominantly female workforce at auto parts manufacturing firm, Autoliv, has to say about how female employees add value to his profitability …

· Find out what the principal of girls’ school, Santa Sabina, has to say about the importance of EO to her recruitment strategy …

· Find out what the Australian CEO at giant accounting firm, Ernst & Young, has to say about the importance of women on his team …

· Find out what the chief of the predominantly male Ford motor plant has to say about the importance of an equitable workforce …

· Find out why a small women-only Tasmanian nursing home, Aldersgate, has found EO invaluable for its bottom-line … 

· Discover more about how EO helps leading institution, Monash University to compete in a tight global environment … 

· Find out how a company like a regionally based food manufacturer, Mars Inc, has reduced its number of men at the top, and women at the bottom …
RESEARCH SUPPORTING EO BENEFITS

Women executives deliver better financial results

Companies slow to move women into top executive positions may pay a high price, according to the US-based Glass Ceiling Research Centre. The centre tracked the number of women in high-ranking positions at 215 ‘Fortune 500’ companies between 1980 and 1998. The study found a strong correlation between a company’s profits and the number of senior female executives in its ranks. Companies with the highest percentage of female executives delivered earnings far in excess of the median for other large firms in their industriesb.

Poor Diversity Management Reduces Productivity

In an extensive review of research into workplace effects of diversity in Australia, key findings highlighted the dangers of poor or non-existent diversity management practices. Many of the reviewed studies indicated that diversity, if poorly managed, results in less efficiency and reduced productivity. Positively managed however, diversity typically fuelled more creative problem solving and led to improved work performance.c
Women = Profits

Poor diversity performers earn an average 8% on investment; excellent diversity performers earn on average 18%, according to US Covenant study (1999) which rated 500 US companies.

Female leaders outperform the Dow-Jones Industrial Average

A US stock market index that followed the ‘Top 30’ companies led by women in the US, found these companies outperformed the Dow-Jones Industrial Average for most of 1998.

38% vs. 61% Improved Market Share

An influential American Management Association (AMA) study compared all-male senior management teams to mixed-gender senior management teams and found women made a significant positive difference to the financial results of the company, including improved gross sales revenues, improved market share and overall improved net operating profits;

Equity leads to better employee attitude and revenue growth

A 1998 Harvard Business Review study has showed that equitable advancement of employees leads to increased employee satisfaction, which in turns leads to better customer service, which in turn leads to increased productivity).

WOMEN = PROFITS
St. George Bank’s new CEO, Gail Kelly, is living proof that ‘women = profits’ after her recently announced appointment resulted in an additional $97 million being added to the value of Australia’s 19th largest public company. 

Formerly head of customer service at the Commonwealth, the South African-born Ms Kelly is a surprise addition to the ranks of Australia’s ‘Top 100’ CEOs – and its only female representative after Cochlear Ltd’s chief, Catherine Livingstone, resigned about 12 months ago.  The new initiate to the premier boys’ club, Ms Kelly is reportedly renowned for her intense focus, superior time management and organizational skills – talents she purportedly honed juggling work and family (including four children) for the past 15 years. 

In her new capacity, the banking chief will oversee 8,000 staff and 400 branches and will, no doubt, continue to thrive on the four hours she typically sleeps a night. So far, she has already added 20 cents to St. George’s share price … this translates into millions of dollars for the already $8.5 billion asset–rich company. 

If Ms Kelly sounds like Superwoman, you may be right. Increasingly, business leaders both here and overseas are becoming aware of the growing body of research regarding women and business success. A recent US study, for example, examined the positive performance impact of women’s presence on the boards of companies making initial public offerings (IPOs). 

The study found that “having women on the top management team results in higher earnings and greater shareholder wealth” and that it was the gender mix on boards that resulted in better long-term performance. Similarly, an influential American Management Association (AMA, 1998) study compared all-male senior management teams to mixed-gender senior management teams and found women made a significant positive difference to the financial results of the company, including improved gross sales revenues, improved market share (38% versus 61%) and overall improved net operating profits. 

Another international study has found that, increasingly, female-style leadership is more coveted in the modern world of business.  The study notes that characteristics typically considered ‘masculine’ rather than ‘feminine’ have historically been considered as traits necessary for management.  Women, as a result, have tried to act like men. 

However, times are changing with management styles evolving towards valuing a mix of so-called ‘masculine’ and ‘feminine’ characteristics. A study of women managers in the UK, for example, reports that the characteristics most highly valued by organizations in that country were being ‘competitive, co-operative and decisive’ as opposed to ‘emotional, manipulative or forceful’. This suggests that more female attributes are being recognized and valued.

Furthermore, companies slow to move women into top executive positions may pay a high price, according to the US-based Glass Ceiling Research Center. The center tracked the number of women in high-ranking positions at 215 ‘Fortune 500’ companies between 1980 and 1998 and found a strong correlation between a company’s profits and the number of senior female executives in its ranks. Companies with the highest percentage of female executives delivered earnings far in excess of the median for other large firms in their industries3.

With Australian women currently comprising 50% of Australia’s intellectual wealth and growing in influence as workers, investors and consumers at a greater rate than men, is it any surprise to discover that a woman like Gail Kelly is a business asset?  

A 1997 analysis of 2,562 mutual funds found that funds managed by women perform somewhat better than those run by men. Within the US Equity fund group, women beat men in seven of nine categories4.  The survey cited the fact that women managers have excellent management skills – a finding St. George Bank’s new CEO is currently set out to prove.

QUOTABLE QUOTES

“The more women you have active in the economy,

the more that economy grows.”

… Westpac’s Amanda Ellis, citing the Global Entrepreneurship Monitor Report

that found the success rate of businesswomen a prime indicator

of a country’s small business economic health.

*

“Women are 50 percent of the equation. Choosing not to work with women is like trying to progress with one  hand tied behind your back.”

… Ernst & Young Australia CEO, Brian Schwartz

*

“We are in the midst of a profound historical transition … as significant as that from feudalism to capitalism.”

… Francis Moore-Lappe “Reweaving Business into the Social Fabric”

*

“It is short-sighted and stupid to treat women as inferior, because this country simply cannot afford not to fully utilize its intellectual capital, at least half of which resides in the female sex.”

… Justice Mary Gaudron, Australia’s first and only female High Court judge.

*

“We want to continue to attract employees with abnormally high abilities, including problem-solving skills, goal orientation, global awareness and customer centrism. None of these skills differentiates between job level, gender, ethnicity, sexual preference or the 101 other ways

that we pigeon-hole people.”

… Former Alcoa CEO Mike Baltzell, on the reasons why his giant mining

company has actively progressed EO initiatives.

*

It’s Good Business

“Commitment to Equal Opportunity makes good business sense

because it ensures a company attracts and retains the best people. EO policy also provides confidence to employees that they will be treated fairly and receive equal access to opportunities.”

… McDonald’s CEO, Guy Russo

*

Bottom Line Benefits

“We firmly believe that employees don’t leave their humanity on the hat stand when they come to work. Our company philosophy, strategic goals and policies reflect equal opportunity best practice for the benefit of all our employees and the bottom line.”
… The Body Shop Australia Founder/Director, Graeme Wise

*

EO Reaps Success

“To provide exemplary service, a company must have good morale.

To do this, one must consult with staff, and take a flexible approach. At Hollywood, we nurture our workforce and the result is that we are a great company to work for, and we are successful.”

… Hollywood Private Hospital Executive Director, Kevin Cass-Ryall

*

EO More Flexible

“At Seven, we like to think that we have moved away from rigid,

stereotypical thinking to a more flexible environment where diversity brings a range of expertise and experience. We have found that EO practice

that is relevant to our culture and business typically

contributes to a healthier bottom line.”

… Seven Network Operations MD, Maureen Plavsic

*

EO Builds Business

“A diversity of talent drives the creation of an outstanding organisation

because when a company has a healthy level of diversity, it becomes apparent to all that there is no monopoly on brains, and that good ideas

come from all over the organisation.”
… Hewlett Packard Australia CEO, Norman McCann

*

A Proper Balance

“As a consumer company, Ford understands that the more our

workforce mirrors our customer base, the better insights we will have,

the better decisions we will make.”
… Ford Product Development VP, John Shelton

*

EO Retains Staff

“Adopting sound EO and flexible work policies is more than just a wise move, it is critical, especially for large professional organisations

who wish to attract and retain the best people.”

… Blake Dawson Waldron CEO, John Colvin

*

A Positive Impact

“At Apple, Equal Opportunity creates a strong sense of staff commitment,

but also generates a very positive impact on our business.”

… Apple Australia CEO, Diana Ryall

a Reported in Diversity No.6, January 2002, “The Diversity Dividend”


d Catalyst / Fiona


c Australian Centre for International Business, Newsletter 6, Diversity Network, January, 2002.


4 Population figures, ABS 2001


7 ABS Australia Now: April 2000


e Linda Wirth, Breaking Through the Glass Ceiling- Women in Management, International Labour Office, Geneva, 2001, p100- 101


b Roy D. Adler, Executive Director of the Glass Ceiling Research Center. � HYPERLINK "http://glass-ceiling.com/InTheNewsFolder/HBRArticlePrintablePage.html" ��http://glass-ceiling.com/InTheNewsFolder/HBRArticlePrintablePage.html�





x HREOC, WA Dental Nurse etc.


z Reported in The Age, 5 May 2000.


y Morgan and Banks Australian Jobs Index Survey, February 1999


b As reported in Harvard Business Review.


c Australian Centre for International Business, Newsletter 6, Diversity Network, January, 2002.


3 As reported in The Harvard Business Review.








4 “Women Fund Managers Outdo Men”, Money, Nov 97)
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