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 VIOLENCE, AGGRESSION AND SEXUAL ABUSE 

Royal Freemasons’ Homes of Victoria Limited is committed to providing and maintaining an environment which protects staff, residents, clients and visitors from incidents of violence, aggression or sexual abuse.

This policy applies to any incident in which persons are abused, threatened or assaulted, which may include but is not limited to:

· Verbal, physical, or psychological abuse

· Threats or other intimidating behaviors

· Intentional physical attack, or assault such as hitting, pinching or scratching 

· Sexual assault 

· Stalking

· Threats with a weapon or object(s)

· Bullying

Violence, aggression and sexual abuse may be perpetrated by residents, clients, staff, relatives or other legitimate or illegitimate visitors. Similarly the victims may be from any one of these groups. Accordingly management will maintain a wide range of preventative measures to address these threats. These include initiatives in the areas of security procedures, Human Resources management, nursing and care practices, medical care, admission and discharge policies and facility design.  

The Board recognizes that most incidents of aggression and violence are perpetrated by residents and clients suffering from dementia or other psychological, psychiatric or mental conditions. Such conditions both limit the responsibility of the perpetrators and govern the strategies for dealing with the problem behavior. The Board does not however condone or accept violence regardless of the cause and if the behaviour can not be controlled the resident or client should be transferred to a suitable alternative environment.

The Board understands that while the victims of resident or client aggression are most commonly staff, other residents and clients are also particularly at risk.  It recognises that all victims of violent and aggressive behaviour experience emotional and/or physical pain and acknowledges its responsibility to protect all persons from such behaviour.

The Board has a particular concern in relation to the vulnerability of residents and clients to sexual abuse, principally from other residents, but also potentially from staff. Residents and clients with dementia are recognized as being at greatest risk. Accordingly, it requires management to be vigilant in preventing possible abuse by staff making every effort to ensure that any sexual relations between residents are consensual and non abusive.

Management is required to undertake all necessary measures to reduce the incidence of violence, aggression and sexual abuse, through the implementation of a range of effective and proactive measures. These include:

· Carefully assessing and regularly reviewing the client/resident for violence and aggression

· Monitoring for evidence of violence, aggression or sexual abuse

· Developing strategies to reduce violent, aggressive or abusive behavior

· Communicating preventative strategies to all staff 

· Analysing and investigating acts of violence and aggression

· Implementing strategies to reduce the risk of recurrence 

· Intervening, debriefing, supporting and counseling victims

· Training of key staff in preventative and intervention strategies

· Fully briefing the residents/clients doctor of the problem behavior

· Pursuing admission and discharge policies that reduce the incidence of intractable offenders

· Reviewing and assessing the environment, facility design and equipment

· Reviewing security procedures and equipment

· Undertaking approved recruitment and selection procedures which include police checks, referee checks and closely monitoring possible problem staff

· Pursuing disciplinary and/or criminal action against offending staff

· Pursuing appropriate legal and other measures against offending clients or residents and their representatives and any other person in breach of this policy


