Australian HR Awards 2002

Best Provider of Work/Life Balance 

SC Johnson’s global human resources strategy is ‘Best People – Best Place’’.  In order to get the best people, we believe we need to provide the best place and a key ingredient in achieving this is our focus on work/life balance programs.  

Work/life balance has been measured in SC Johnson through employee opinion surveys since 1997.  In 2000, however the approach became more objective with the commissioning of an external market research project of 200 people to validate our concept of developing SC Johnson’s differentiation in the area of work/life balance.  The results of this research confirmed the importance of work/life balance within the top 5 employee needs of a ‘good company’. 

Since 1986 SC Johnson has implemented a number of programs to achieve a uniqueness in the area of work/life balance:

	Program
	Implemented 

	On-site subsidised canteen 
	1986

	Part time employment encouraged
	1986

	Children’s Christmas Parties
	1986

	Relaxed dress policy
	1997

	Flexible annual leave (single day availability)
	1997

	Paid maternity/paternity/adoption leave (at first 6 weeks and now increased to 9 weeks, 100% paid on taking of leave and employee choice of receiving payment as salary, superannuation and/or motor vehicle allowance)
	1997

	Paid carer’s leave (5 days per year and extended for individual need)
	1998

	Flexible hours (informal policy)
	1998

	Employee assistance program
	1999

	Compressed Work Week (leave work from 1pm each Friday)
	2000

	Flexible working hours (core hours of 9.00am to 3.00pm)
	2000

	Preferred meetings (prefer meetings to commence 9.00am and to be completed by 4.00pm)
	2000

	Telecommuting policy
	2001

	Sabbatical policy
	2001

	On site dry cleaning pick and delivery 
	2001

	On site gym 
	2001

	Parents able to bring children to work in emergency situations
	2002

	Aged care referral information
	2002

	Employee Volunteering Day
	2003 (scheduled)


The benefits for our employees are they have the opportunity to determine their own work/life balance, for some employees that means spending more time with their family, for others it means sporting activities and for others carry out errands that otherwise would happen on weekends.  The feedback from employees is that it has improved their family relationships, friendships and overall time management for weekends.

Since 2000, all work/life balance programs implemented must be able to measure the employee usage rate, recognising that 100% usage is not the objective as we cannot be everything to everyone.  For example, 2002 data shows that 100% of employees commencing parental leave have returned in the last 3 years, the compressed work week is used by 95% of our employees (including manufacturing employees) and 58% of employees use the on-site gym on a regular or occasional basis. 

As mentioned above, another approach to the measurement of work/life is the annual employee opinion survey.  With this data, we discuss in departmental focus groups the Company’s programs and assess their current relevance to employees.  This may mean re-communicating the spirit and intent of the program, re-aligning some programs and dropping programs.  This process also allows us to identify new programs that will be applicable to our employees.

SC Johnson has been externally recognised for its work/life balance through winning the 2001 National Work and Family Awards (Medium business) and in 2002 winning the ‘Stunning Stayer’ category.  In addition, SC Johnson has been shortlisted for the 2002 EOWA Business Achievement Awards.
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