The Windsor Hotel                
Confidential

STAFF
TRAINING NEEDS ANALYSIS

Interview Questions

Name_____________________
Department______________
	1. What further training do you require in your job? Please explain

	

	

	


	2. What further training should we conduct in your department? Please explain

	

	


	3. What further training should we conduct in other departments? Please explain

	

	


	4. What further training should we conduct in the hotel?  Please explain

	​



	

	


	5.  If you have been to orientation, is there anything else you think needs to be included?

	

	

	


	6. Is there anything else you would like to discuss?

	

	

	


Supervisors Only

	1. Do you think this person has the potential to be developed further for future positions? How would you develop them?

	

	

	

	


	Any additional comments.

	

	

	

	

	

	


SUPERVISOR

TRAINING NEEDS ANALYSIS

Interview Questions

Name_____________________
Department______________

	1. What further training do you require in your job? Please explain

	

	

	


	2. What further training should we conduct in your department? Please explain

	

	

	

	


	3. What further training should we conduct in other departments? Please explain

	

	


	4. What further training should we conduct in the hotel?  Please explain

	

	

	

	


	5.  If you have been to orientation, is there anything else you think needs to be included?

	

	

	

	


	6. Is there anything else you would like to discuss?

	

	

	

	

	

	


Department Heads Only

	1. Do you think this person has the potential to be developed further for future positions? How would you develop them?

	

	

	

	


	Any additional comments.

	

	

	

	

	

	


DEPARTMENT HEAD                
TRAINING NEEDS ANALYSIS

Interview Questions

Name_____________________
Department______________

	1. What further training do you require in your job? Please explain

	

	

	


	2. What further training should we conduct in your department? Please explain

	

	

	

	


	3. What further training should we conduct in other departments? Please explain

	

	


	4. What further training should we conduct in the hotel?  Please explain

	

	

	

	


	5.  If you have been to orientation, is there anything else you think needs to be included?

	

	

	

	


	6. Is there anything else you would like to discuss?

	

	

	

	

	

	


P.T.O.


