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Good afternoon Friends, Members and Fellows of AICD.
On behalf of our Platinum Sponsor ANZ Bank and our Research Partner Macquarie University it is with mixed feelings that I launch the 2008 EOWA Census of Women in Leadership.

I am pleased that EOWA together with our partners have produced the definitive benchmark of women in leadership in Australia.  I had hoped however for a better result.

Two years ago at the AICD luncheon to launch the 2006 Census of Women in Leadership, I spoke of the glacial progress that women were making into the most senior leadership positions within business. 

In 2008 that glacial progress has melted away.

The analysis of the ASX200 reveals that the number of women on boards and in executive management positions has declined since 2006, and in some cases back to pre 2004 levels.

When we conducted the Census women chaired just four boards, today that is down to just two and women hold 8.3% of board director positions down from 8.7% two years ago.
The number of women executive managers in the ASX200 has declined to 10.7% from 12% in 2006.    
An encouraging trend over previous years had been the increase in the percentage of women in profit and loss roles, with 7.4% in 2006.  In 2008 only 5.9% of line roles are held by women.  The recognised pipeline to CEO and board positions has got narrower and women are clustered in support roles.
Since 2002 we have collaborated with US organisation Catalyst to be able to measure women’s progress across the globe.
The percentage of women on Australian boards is now the lowest compared to Canada, South Africa, UK, EU, the United States and now even New Zealand.
Somewhat incredulously 91 companies out of 200 do not have any senior female executives.   54.5% of companies have at least one.  Australia ranks last compared to Canada, South Africa, the UK and the United States where 85.2% of Fortune 500 companies have at least one women executive manager.
Where is the good news you are asking?
The welcome news in the results is the 148 companies that are common to both the 2006 census and this years census have increased their representation of women at board and executive level.
So why the decline in all measures?
Some reasons explored in the publication are the changing population of the census and the increased representation of material and energy companies, traditionally male dominated, another is the shrinking size of executive management teams.

However a reason that we will actually explore further at an AICD lunch in Melbourne on November 12 when we will launch more research with Egon Zehnder is the underlying and pervasive bias against difference.
Research has shown that board diversity is one of the key drivers that enhances an organisations competitive advantage and performance.  High performing companies of the ASX200 are recognising the value of diversity.  The top 20 companies by market capitalisation have a greater number of women on boards and in executive management.
To help us explore the issue of board diversity, examine the role the Chair plays in balancing coherence and consensus with a diverse range of perspectives and views and to discuss the results of the 2008 EOWA Australian Women in Leadership Census is our distinguished panel of speakers to be introduced later and our key note speaker Mr Mike smith. 
Mike Smith has been at the helm of ANZ for just over a year of his 30 years as an international banker on all continents where there is an ATM.   Before joining ANZ he was President and Chief Executive Officer, The Hong Kong and Shanghai Banking Corporation Limited; Chairman, Hang Seng Bank Limited; Global Head of Commercial Banking for the HSBC Group and Chairman, HSBC Bank Malaysia Berhad. He is a former Director of HSBC Australia Limited and former Board Member of Visa International Asia Pacific.

Having been a member of a number of international and domestic boards Michael is well placed to share his views on the importance of board diversity, the impact this has on an organisation and the ‘x’ factor that sets a board above the rest.

Would you please join me in welcoming for the first time to an AICD forum, Mr Mike Smith.
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