
Woolworths Ltd
As Australia’s leading retailer and one of its largest employers, Woolworths is committed to ensuring all employees have access to professional and career development opportunities, in a way that enables them to balance their work and personal life.
Career and professional development opportunities within Woolworths that are accessible to women include the following:

· Formal training – functional & technical skills.  This includes specialist knowledge relevant to an existing or future role.  For example, certificate 2, 3 and 4 traineeships, IT system training and compliance and OHS training.

· Formal training – management skills.  This includes internal and externally facilitated programs such as the Personal Leadership Program, Negotiation and Influence, Managing Change, Lateral Thinking and Executive Communication.

· Academic programs – via our partnership with the Macquarie Graduate School of Management (MGSM).  Award programs range from a Graduate Certificate to an MBA.

· Assessment for Development – a role simulation experience designed to stretch executives with potential and provide them with detailed feedback to support them in preparing for possible future roles.

· Permanent job moves – may be lateral or vertical; movement may be for development purposes or as a promotion in recognition of performance and potential.
· Relief roles – a temporary role while the incumbent is on leave or deployed to a project.
· Project roles – typically to gain exposure to a different area of the business, or develop strategic thinking, change leadership and project management skills.

· Experiential development – responsibility for a new or additional task/project as part of an existing job role that enables a specific skill or behaviour to be developed.
· Network Forums – current and future leaders from all divisions and trading brands meet to review a business issue for the organisation, define actions and plans to address the issue, and network.
Implementation of a new recruitment website and online application portal has dramatically increased the visibility of specific career opportunities to all our employees.
The Woolworths’ Women in Management Workgroup also drives the development of new initiatives and programs to support the advancement of women at all levels in the organisation.  Two areas of current focus are outlined below:
· Professional and career development

· Flexible work options
Additionally, a number of our senior women are profiled.
Advancement of Women through Professional and Career Development
Woolworths has a suite of development programs to support personal and career development.  There is emphasis on providing individuals with access to these on the basis of performance, potential, and a clear development need.

However, in a number of circumstances, the need to provide women with specific development and career options has driven the introduction of new programs or practices.  For example:

· Mentoring 

It was recognised that women typically have less access to established informal networks within the organisation and often find these informal networks difficult to penetrate.  

Over recent years a number of mentoring programs in specific divisions have proven effective in enabling individuals to drive their own professional and career development.  On the strength of this a Woolworths Mentoring Framework and guide was developed and made available to all divisions to support the development of new mentoring programs.  

Members of the Senior Management Group (SMG) actively demonstrate their support by mentoring others within the organisation.  Across Woolworths Ltd there are approximately 160 employees participating in formal mentoring partnerships.
· Job share

As part of the Woolworths job share pilot, a number of management and non management job share roles have been created, with great success.  These roles have enabled the organisation to access the talents of two people, whilst retaining and developing people as they transition through new life stages.  

While most of the early participants in the pilot have been returning from parental leave, job share arrangements hold significant potential for experienced staff looking to phase their retirement.
Advancement of Women through Workplace Flexibility

Woolworths’ commitment to enabling employees to reach their potential and balance their work and personal commitments is evident in a number of key workplace flexibility initiatives.  These include:
· Flexible work patterns
Flexible work options include part time work and changes to shift and rostering arrangements that enable the organisation to balance operational needs and the needs of the individual.
· Skills for career success

The Women in Management Committee identified career resilience as one area where the organisation could better support women managers and executives.  Career resilience involves understanding career goals and strengths, building an awareness of potential career pitfalls, and developing strategies and techniques for negotiating, influencing and impacting in the organisation.  Two formats of career resilience training have since been piloted successfully, with additional sessions planned.
· Parental leave 
During 2005, Woolworths developed a parental leave support pack for employees planning to have children and take parental leave.  The pack provides information on entitlements, options to stay in touch while on leave, and options to transition back into the workplace.

· Childcare 
At Woolworths’ head office at Norwest in Sydney, Woolworths has formed a partnership with child care provider Kids Academy.  Under this partnership, employees will have priority access to child care services in Norwest Business Park including long-day care, vacation care and before/after school care (the centre is under construction).  This partnership also provides staff with the opportunity to salary sacrifice their child care fees.
Workplace flexibility is a key area of current focus for the organisation, with plans underway to extend the range of workplace flexibility and work life balance initiatives in place.
Profiles – Senior Woolworths Women
The Woolworths Board has seven directors.  Two (or 29%) are women.
The Senior Management Group for Woolworths Limited (19 executives) includes two women.

The broader Woolworths executive group includes 19% women.
Board Member: Adrienne Clarke 
Professor Clarke is Laureate Professor at the University of Melbourne with a distinguished record of achievement in the Sciences of Botany and Biology.  

She was previously Chairman of the CSIRO Board (1991-1996) and is Co-Chair of the Knowledge, Innovation, Science and Engineering Council for the Victorian Government.

She was a Member of the Prime Minister's Supermarket to Asia Council (1996-2000) and is a Member of the Federal Government's Trade Policy Advisory Group.

Board Member: Diane Grady 
Previously Ms Grady was a partner at McKinsey and Co where she led the firm's Retailing and Consumer Goods practice in Australia.  In that capacity, she advised retailing clients in Australia, the USA and the UK on strategic, organisational and operational issues and assisted major consumer goods companies in Australia to develop strategies and trade terms for their retail accounts.

Diane was also a worldwide leader of McKinsey's Change Management and Organisation Practice.

Senior Management Group Member – Julie Coates

Julie is the Director of Human Resources and a member of the Senior Management Group for Woolworths Limited.  Her current role involves leading the HR function to ensure Woolworths has the people and organisation capability to achieve the business’ performance and growth plans.

Julie commenced at Woolworths as General Manager for Human Resources in May 2002.  She has 15 years experience in retail, having held senior roles in both Human Resources and Retail Operations.  Her previous position was as Operations Director and prior to that as HR Director for David Jones.  She also held senior HR roles at Officeworks and Target.

Senior Management Group Member – Penny Winn

Penny is the General Manager for Project Mercury and a member of the Senior Management Group for Woolworths Limited.  Her current role involves leading the Mercury Program - to transform Woolworths’ end to end supply chain.
Penny joined Woolworths in 1987 originally with the Big W Division, as Administration Manager - Stores.  She subsequently held the roles of Year 2000 Project Manager and National Manager Banking.  Most recently Penny was responsible for administration, communications, compliance and change within our Supermarket Division as General Manager, Retail Support. 
Penny obtained her MBA while working at Woolworths, and in 1999 was awarded the Zonta Prize for most outstanding female MBA graduate from UTS for that year.

Senior Executive: Felicity Herron
As the National Operations Manager at Dick Smith Electronics, Felicity is responsible for overseeing the operation of 308 DSE, Tandy and PowerHouse stores in order to achieve over a billion dollars worth of sales, in each year. 

Her portfolio also includes managing the DSE Wholesale and Internet business as well as leading the Store Development and Loss Prevention teams. 

Felicity joined Woolworths in 2002, and previously held senior managerial roles with David Jones, Burmah Fuels and Mobil Oil.

Senior Executive:  Melinda Smith

As the Controller – Hardgoods within Big W, Melinda manages a team of merchandise managers and buyers responsible for the hardgoods categories sold through Big W stores. These categories include toys and sporting goods, appliances and entertainment, stationery, homecare and consumables. 
Melinda commenced her career with Woolworths as a casual deli assistant while completing her degree in economics. She then began a store management training program which saw her progress to deli manager, assistant store manager and store manager.  Melinda subsequently moved into the buying field and held Senior Business Manager roles within Supermarket Buying and Marketing and Logistics before she commenced her current role.
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Clare Buchanan   Ph (02) 8885 1032
Corporate Communications Manager, Woolworths Limited.
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