Woodside Energy Ltd

Initiatives Recently Implemented or Actioned to 

Advance and Encourage Women in the Workplace
· Gender Diversity Advisory Committee (comprising of internal and external senior women)
· Formed to provide advice to the CEO and Management in achieving Woodside’s Gender Diversity Goals by; 

· helping to drive the development and communication of Woodside’s Gender Diversity Strategy and Action Plan; 
· monitoring and communicating Woodside's Gender Diversity statistics, survey results and progress; and
· being ambassadors for Gender Diversity in Woodside.
· The Committee agreed on an initial set of key initiatives and task force teams were formed which comprised of employees from varying departments, positions and job levels within Woodside. Teams have been set-up to initially focus on the following key initiatives:

· Child Care – Investigation, utilisation and provision of child care facilities at locations of work, and tax effective options.
· Career Path / Progression – Extension of current Development Planning to include specific identification of career plans / options for employees.
· Appropriate Behaviour – Defining and educating the workforce on appropriate behaviour in the workplace.

· Diversity Statistics
· Continual refinement of statistics, focusing on gender, job level, working arrangements (i.e., part-time), recruitment, promotion and turnover.

· Improve transparency by publishing statistics on the Woodside intranet.
· Policy

· Review of flexible work practices and parental leave policies currently underway.
· “Stay in Touch Programme” being introduced to ensure the engagement of women while on parental leave.
· Diversity Education / Training Programmes are being reworked and enhanced.

· Women of Woodside (WOW)

· Increase in profile of WOW networking group.

