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About Alinta
Alinta has grown to become one of Australia's leading energy infrastructure companies.
Our Vision

Alinta seeks to be recognised as the leading provider of energy-related products and infrastructure solutions. 

Our Mission

Alinta is in the business of delivering reliable, high value, high quality, energy-related products and infrastructure solutions. We will ensure growth and long-term value for our key stakeholders - shareholders, customers, employees and business partners through: 

· Improved shareholder returns 

· Innovative product and service delivery 

· Operational excellence 

· Responsible corporate citizenship 

Our Values

At Alinta, we value: 

· Accountability 

· Leadership 

· Integrity and Respect 

· New Ideas and Innovation 

· Teamwork and recognition of efforts 

· Active and open communication 

Our Strategy

Since listing on the Australian Stock Exchange in October 2000, Alinta has grown to become one of the Australia's leading energy infrastructure companies. Alinta has a clear strategy, which has remained consistent since listing.

The focus is on the execution of its three-pronged strategy of: 

· Optimising the core business; 

· Pursuing new growth opportunities; and 

· Providing consistent growth in shareholder returns. 

Alinta is committed to pursuing new growth opportunities and applies strict financial hurdles to any opportunity that falls within its strategic growth filter. The filter gives a clear indication of the growth opportunities Alinta is likely to consider.

Strategic Growth Filter


Horizon 1: Organic growth of the assets in Alinta's current portfolio.
Horizon 2: Acquisitions and green-field opportunities that fit with Alinta's existing business model. 
Horizon 3: Step-change opportunities that provide a logical extension based on Alinta's core competencies. 

 Learning & Development

Alinta aims to attract, retain, develop and motivate our employees based on merit.  The company has a strong Learning and Development focus that is aligned to the company’s overall growth strategy.  
Alinta conducts 3 key programs for Senior Executives, Leaders and Managers; namely the Alinta Senior Executive Development Program, the Leadership Development Program and the Manager Development Program. These customized programs aim to provide, senior executives, leaders and managers in the company with the essential tools, skills, knowledge and behaviours required to perform their roles and to provide a platform for future career development within the company.  These development programs are supported by a coaching program where individual coaches (internal and external) are assigned to employees to provide support, guidance and tools to enhance their leadership and management skills.

Since the inception of these programs, 137 (91% male/9% female) participants have attended the Management Development Program, 84 (83% male/17% female) participants have attended the Leadership Development Program and 12 (83% male/17% female) participants have attended the Senior Executive Development Program.  

Succession planning

Human Resources facilitate, with the Alinta Leadership Team, the development of operating business unit and corporate support function succession plans on an annual basis.  These succession plans review roles reporting to each Alinta Leadership Team member and also critical roles and critically skilled individuals within the teams.  The aim is to identify development and recruitment needs for each part of the Alinta business.  These plans are informally reviewed on a quarterly basis.

Bench strength

Bench strength is also specifically reviewed with the Alinta Leadership Team on a regular basis..  The bench strength review is completed to ensure that we have the right talent in the right place at the right time throughout the organisation to deliver the company’s growth objectives etc.  This review process then sets the recruitment requirements for key roles in the business.

Financial assistance

Alinta does not receive any financial assistance or other benefits for having females in senior management positions.  All employees are assessed for roles based on merit, i.e. their knowledge, experience, skills and fit (in terms of alignment to Our Values) for a position.
Profiles on female board and leadership team members

Non-Executive Director
F E (Fiona) Harris, B Comm, FCA, FAICD

Fiona Harris, 44, is a professional non-executive Director. Previously, she spent 14 years with a major chartered accounting firm in Perth, San Francisco and Sydney. She was an Audit and Assurance partner in the New South Wales practice of that firm when she retired in 1994. She is a Director of Portman Ltd, NM Rothschild and Sons (Australia) Ltd, HBF Health Funds Inc. and West Australian Symphony Orchestra Holdings Pty Ltd. Fiona is Vice President of the State Council of the Australian Institute of Company Directors. She has been a Director of Alinta Limited since its incorporation in January 2000.

Fiona is Chairman of the Board's Audit and Risk Management Committee.

Non-Executive Director
T R (Tina) McMeckan BSc, MBA, FAICD

Tina McMeckan, 55, has substantial energy market experience, having served on the Boards of a number of energy corporations including United Energy Ltd and with the Victorian government on energy reform. Tina is Chairman of the Zoological Parks and Gardens Board in Victoria and the Centre for Eye Research Australia Ltd. She is also a Director of Nanotechnology Victoria Ltd, the Vision Co-operative Research Centre and the Deacons law firm. Tina joined the Board of Alinta Limited in October 2003.

Tina is a member of the Audit and Risk Management Committee.

Chief Information Officer, Cathy Bibby

Cathy joined Alinta on 30 June 2003. She was previously Chief Information Officer at National Foods of Australia, a national ASX-listed dairy company, where she was responsible for strategy, delivery and support of all aspects of information technology to the business. Before that, Cathy worked for Information Services Asia Pacific (a division of Mars Inc) as Regional Applications Manager and Regional Services Director, and at Mars Confectionery as Business Systems Analyst.

Cathy holds a Bachelor of Business Studies from Ballarat University.

General Manager Human Resources, Linda Dawson

Linda joined Alinta as General Manager Human Resources in February 2004. Prior to joining Alinta, Linda was Manager Human Resources with Wesfarmers Energy Ltd. She previously gained extensive experience in all facets of Human Resource Management with leading resource companies Mobil Exploration and Producing and Hamersley Iron. 

Linda holds a Bachelor of Physical Education (Physiology and Psychology) and a Master of Education (Management and Administration) from the University of Western Australia
